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1. IlosicHuTENLHAS 3aMMHCKA

1.1. Lenp n 3amauu JUCIUTLTHHBI

Heap o0yyeHHs MO JUCHUIUIMHE «YTpaBIeHUE KOMMYHHUKAIIMOHHBIMH MPOEKTAMU» - HAYYHUThb
CTYJEHTOB  MAarucTpaTypbl I[0JIb30BATbCA MHUHUMAJIbHBIM MPAKTUUYECKMM HHCTPYMEHTapueM U
IIpUMEpaMu OIbITAa APYTUX OpraHU3aluil B IPOLIECCE YIPAaBJICHNUS KOMMYHHUKAIMOHHBIMHU IIPOEKTaMH,
4yTOOBI, paboTas B KOMIIAHWM W TMOJYYMB 3a/ady YIpPaBJI€HUS KOMMYHUKAIIMOHHBIMU IPOEKTAMH,
CTYZIGHT MarucTpaTypbl CMOI Obl CaMOCTOATEIbHO OPraHU30BaTh W IPOBECTH JAHHYIO paboOTy B
MaKCUMaJbHO KOPOTKHH CpOK, KayecTBEHHO U 3((deKTHBHO, cHOpMHUpOBATH  TEOPETUYECKUE U
IPAaKTUYECKHE HAaBBIKU YIIPaBJICHUS] KOMMYHUKAMOHHBIMU TIPOEKTAMHU.

3agaum u3yvyeHUs JUCHUILIMHBL « Y IpaBIeHNEe KOMMYHUKAIMOHHBIMU POEKTAMU»):

- ONpeAeNATh LEIu IPOEKTa, PacCTaBlIATh IMPUOPUTETHI U ONTUMAIBHO HCIOJIb30BaTh
MMEIOLINECS PECYPCHI;

- COCTaBJIATh IUIAH JIEUCTBUI C YYETOM BO3MOJKHBIX ITOTEHIMAJIBHBIX NPENSATCTBHUM, ONPEAEIATH
OKUJaeMble pe3yIbTaThl pELICHHs] IOCTABJICHHBIX 33/]a4;

- pewmatb KOHKPETHBIE 3a/aud IPOEKTAa HAa KAYECTBEHHOM YpPOBHE M B HAaMEYEHHBIE CPOKU;
a/1anTUPOBATh PabOTHI IO MPOEKTY C YYETOM U3MEHUBLINXCS 00CTOSITENBCTB;

- INpUMEHATh U OOOCHOBBIBATH COOTBETCTBYIOIIME METOAbI YIPABICHHS MPOEKTOM Ha BCEX
JTanax ero >KU3HEHHOTI'o 1UKIIa;

- MpPEICTaBIATh U 3aLIUIIATh CAMOCTOSATENbHO pa3paboTaHHBIN MPOEKT JHO0T0 THUIIA, BKIIOYAs
HCCIIE0BATEIbCKY IO PaboTy;

- GOpMHPOBAHHUE Y CTYIEHTOB CUCTEMHOTO YIPABJIEHUYECKOT0 MBIIIJICHUS, TBOPYECKOIO MOIX0/1a
K YIPaBJIEHUIO CIOKHBIMU U3MEHEHUSIMU C UCII0JIb30BAHUEM METOJIOB MPOEKTHOI'O yIPaBICHHUS;

- pa3BuUTHEe HHTepeca K OOJAaCTH MCIOJB30BaHUS METOJOB YIPABICHUS MPOEKTaMH,
HCCJIEIOBAaHUIO YIPABIEHUYECKUX MPOILIECCOB, a TAK)KE CTUMYJIMPOBAHHE TBOPUYECKOTO MOAX0/a K pabore
B 9TOM 00J1acTH;

- hopMUpOBaHKE 3HAHUM ¥ YMEHUH I0JIb30BAHUS COBPEMEHHOI'O MHCTPYMEHTapus Npu padboTe u
yIpaBJIeHUN KOMMYHUKAIIUOHHBIMU MIPOEKTAMHU;

- UMETb HaBBIKH (IIPUOOPECTU OIBIT): UCIIOJIb30BAHUS UHCTPYMEHTAPHsI MPOEKTHOTO YIIPaBJICHUS
JUISL TOCTUKEHUS TIOCTaBJICHHBIX LIEJIEH U 3a/1a4 IPOEKTA.

1.2. ®opmupyembie KOMIETEHIIMU, COOTHECEHHBIE C TUTAHUPYEMBIMH Pe3yJIbTaTaMHu 00YUYEHHUS TI0
IUCLUILINHE:

Koo u naumenosanue Koo u naumenosanue unoukamopa

KomMnemeHyuu 00CMUNCEHUA KOMNEemeHYUU

Yuueepcanvnvie komnemenyuu

VK-2. Cnocoben VK-2.1. Onpeoensiem yeau npoexma, | 3uams. ] OCHOBHble

VYIPAesAms NPOEKmMoM Ha | paccmasisiem npuopumemsl u mpebo8anus K Yeusim,

8cex amanax e2o NpPABUNILHO UCNOTIb3Yen UMEIOUWUECs] ) cneyuguxy

HCUSHEHHO20 YUKIA pecypcul. yenenonazanus npu
VK-2.2. Cocmasnsiem nian oeticmsuil | niaHUpOBaHuU
C Y4emom 803MOIHCHBIX KOMMYHUKAYUOHHBIX
NOMEHYUATbHBIX NPEeNnsmMCcmaull, KAMAAHULL,
onpedensiem oxcuoaemvle ] 8UObL NIIAHOS U
pe3yibmamol peuieHus ocobeHHoCmU ux
NOCMABNIEHHbIX 3A0aHu. eanuzayuu;
VK-2.3. Pewiaem xoHkpemHbie ﬁy ocobenHocmu
3a0ayu npoeKkma Ha Ka4ecmeeHHoOM NIAHUPOBAHUSL &
VpOBHE U 8 HAMeYeHHbIe CPOKIU, KOMMYHUKAYUOHHBIX




cnocoben aoanmuposams pabomsl no
NPOeKmy ¢ y4émom usmeHUBUIUXCs
obcmosamenbcms.

VK-2.4. Ilpumensem u
000CHO8bIBACT COOMBEMCMEYIOUUE
Memoovl ynpagieHus NPpoeKmom Ha
8cex IManax e20 HCUHeHHO20 YUKIdA.
VK-2.5. @opmupyem omuemnocms
VCMAHOBIEHHbLE CPOKU 8
COOMBEMCmaEUY € YCMaHOBIEeHHbIMU
mpebosanHusmMu u nyOIUYHO
npeocmaensem pesyibmamol
npooelanHol pabomui.

VK-2.6. [Ipeocmasnsem u
3auuwaem camocmosmenbHo
paspabomanmwsili npoekm a1b020
Muna, 8KII04As UCCIe008AMENbCKYIO
pabomy

Kamnanui;
] no0Xo00bl U Memoobl
KOHMPOJIsL OMOEIbHbIX
amanos
KOMMYHUKAYUOHHO20
npoexma,
] ocobenHocmu
VApasieHusl
KOMMYHUKAYUOHHBIM
NPOEKMOM HA PA3IUYHBIX
IMANAX HCUSHEHHO2O
yuxna;
] mpebo6anus K
gopmuposaruro
OMUEmHOCmUL;
] ocobenHocmu
npeoCcmasieHus U 3aujumsl
CamocmosamenbHo
paspabomaHmvix
KOMMYHUKAYUOHHBIX
NPOEKmMos;
Vuems: |
Gdopmynuposamo
yenu KOMMYHUKAYUOHHBIX
KOMNAHUu,;
] paspabamuvleams
NIIAHbL KOMMYHUKAYUOHHBIX
KaMNaHuil,
] NIAHUPOBAMD U
pacnpeoenams pecypchol
NPOeKma no OCHOBHbIM
IManam peanuzayuu
naaHa;
] pewams 3a0ayu
obecneyeHus npoekma
VCMAHOBIeHHbLE CPOKU,
NPOCHO3UPOBANb
U3MeHeHUsl 8 YNpasieHul
amanamu
KOMMYHUKAYUOHHOU
KAMNAHUU,
] gopmuposams
OMYemHyio OOKYMEHMayuio
no peanu308aHHoOMy
npoeKmy,
] onpeoenams mun
KOMMYHUKAYUOHHO20
npoexma,
Bnadems: | nagvikamu
NPAKMUYECKO20
npUMeHeHUsl U3YYEHHBIX
n00X0008 K




Gopmuposanuro yenet
KOMMYHUKAYUOHHBIX
NPOEKmos;

) HaBbIKAMU
NPOCHO3UPOBAHUSL PUCKOB
npu NIAGHUPOBAHUU
KOMMYHUKAYUOHHBIX
NPOEKmos;

HaBbIKAMU
aoanmayuu
KOMMYHUKAYUOHHO2O
npoexkma noo usMeHeHus
BHeUHell Cpeobl;

HaBbIKAMU
U3MeHeHUsl NIIAHO8 8
3asucumocmu om smana
HCUBHEHHO20 YUKIA
KOMMYHUKAYUOHHOTU
KAMARAHUU,

HABbIKAMU
nyOIUUHO2O
npeocmasieHus
00CMUSHYMbIX

e3y1bmamos;
ﬁj HaBbIKAMU
npogeoerus
uccne008amenbeKou
pabomsi 8 pamKax
KOMMYHUKAYUOHHOTU
KAMNauuu

OIIK-1 Cnocoben
NIAHUPOBAMY,
OP2aHU308b16AMD U
KOOPOUHUPOBAMb
npoyecc co30aHUsl
80CcmpebOBaAHHbIX
obwecmsom u
unoycmpueti
Meouamexcmos u (unu)
MeouanpooyKkmos, u
(unu)
KOMMYHUKAYUOHHBIX
npooyKmos,
omcenexHcusams u
VUUMbIBAMb UMEHEHUe
HOPM pYCCKO20 U
UHOCMPAHHO2O SI3bIKOB,

OIIK-1.2 ynpaensiem npoyeccom
n0020MOBKU 80CMPEOOBAHHBIX
uHoycmpuetl pekiamvl U ceszell ¢
00WeCmBeHHOCMbIO MEeKCMOos U (Uit)
UHBIX KOMMYHUKAYUOHHBIX
nPOOYKMO8 ¢ y4emom usmeHeHuil
HOPM PYCCKO20 (UHOCMPAHHO20)
A3bIKOB U 0COOEHHOCMEU UHbIX
3HAKOBBIX CUCMEM

3name. ocnoswl npoyecca
no0020MOBKU
80CMPeDOBAHHBIX
KOMMYHUKAYUOHHBIX
NPOOYKMOS 8 PAMKAX
peanuzayuu
KOMMYHUKAYUOHHBIX
npoexmos; ocobenHocmu
HOPM SI3bIKA U UHBLX
3HAKOBBIX CUCEM
Ymems: ynpasname
npoyeccom noo020moeKu
PA3TUYHBIX
KOMMYHUKAYUOHHBIX
npoOyKmos

Brnaoems: nasvixamu
VAPABIeHUs NPOYECCOM

0cobennHocmell UHbIX n0020Mo6KU
3HAKOBBIX cUCmem KOMMYHUKAYUOHHBIM
npOOYKMOM

OIIK-7 Cnocoben
OYeHUBamb U

OIIK-7.2 ocywecmensem
npoheccuoHaIbHyI0 0esimeibHOCb 8

Buameo: NPUHYUNBL OYEHKU
U NPOCHO3UPOBAHUA




NPOCHO3UPOBAMb cghepe pexnamol u ceszell ¢ B03MOJCHBIX d¢hhexmos
803MOJICHbIE Ihpekmbl 8 | 0OWECMBEHHOCMBIO C YUeMOM OYeHKU | NPOhecCUoHaNIbHOU
meouacghepe, cneoys U NPOCHO3UPOBAHUSL BO3ZMONCHBIX OdesimenvbHOCMU
NPUHYUNAM COYUATLHOU | 9¢hhekmos Ymemo: ocywecmenams
0mMeemcmeeHHOCmU OYEHKY U NPOSHO3UPOBAHUE

pe3yibmamos npoexma
Braoems: nasvikamu
OYEHKU U NPOSHO3UPOBAHUS
pe3yibmamos
KOMMYHUKAYUOHHOU
oessmenibHOCmu

1.3. MecTo TUCIUTIIIUHBI B CTPYKTYPE 00pa3oBaTEILHON MPOTPaMMBbl

JuctummuHa st moarotoBku mMaructpoB 42.04. 01. «PexiiamMa U CBSI3U ¢ OOIIECTBEHHOCTHIO
(YpOoBEHBb MarucTpaTyphl), HAPaBIECHHOCTH «BPEHIUHT U J1eJI0Bast peIyTaIus SBISICTCS TUCIUTITHHON
0a30BOM YaCcTH U 00S3aTENHHOMN /ISl U3yUCHUS.

2. CTpyKTYypa AMCHHUIIIMHBI
OOm1ast TpyA0EMKOCTh IUCIUILTUHBI cocTaBnsieT 3 3.e., 108  akamemuueckux vaca (OB).
CTpyKTypa IMCUMIJIHHBI /151 04HOH (PopMBbI 00yUeHust
O0beM IUCHMIUIMHBI B (opMe KOHTAKTHOW paboThl OOydYarOMMXCS C TeAaroru4ecKuMu

paOoTHUKaMU U (WIN) JIULAMH, TIPUBJIEKAEMbIMU K peau3alii 00pa3oBaTeIbHON MPOrpaMMbl HAa HHBIX
YCIIOBUSIX, ITPYU IIPOBEACHUY YUEOHBIX 3aHATHI:

Cemect | Tum yueOHBIX 3aHATHIA KonnuecTBo
p 4acoB
3 Jlekun 12
3 CeMuHapbl/1a00paTOpHBIC PAOOTHI 18
Bcero: 30

O0beM AUCIUILTUHBI (MOTYJIsl) B JOpME CAMOCTOSITENLHON PabOThl 00YYAIOIINUXCS COCTABISIET
60 akamemuueckux 4gaca(oB).

CTpyKTypa TUCHUNJIMHBI JIsl 04HO-3204HOI (pOpMBbI 00yUeHUsI

O0beM UCHUIUIMHBI B (OopMe KOHTAKTHOW paboThl OOydYarOmUMXCS C TeAarorudecKuMu
paboTHUKAMU U (MITH) JIMIIAMHU, IPUBJIEKAEMBIMU K peanu3aliiy 00pa3oBaTebHON MPOrpaMMbl Ha UHBIX
YCIIOBUSIX, TIPU TIPOBEICHUH YICOHBIX 3aHATHIA:

Cemect | Tum yueOHBIX 3aHATHIA KonmuecTBo
P 4acoB
4 Jleknun 8
4 Cemunapsl/1abopaTopHbIe PadOTHI 24
Bcero: 32

O06beM AuCUUILTUHBI (MOIYJIs1) B OpME CAMOCTOSITENLHON PabOThl 00YYAIOIIKUXCS COCTABISIET
58  akamemuueckux 4aca(oB).




2. Discipline structure
The total labor intensity of the disciplineis 3 Credit, 108  academic hours (S).

Discipline structure for full-time training
The scope of the discipline in the form of contact work of students with pedagogical workers and (or)

persons involved in the implementation of the educational program on other conditions during training
sessions:

Semester | Type of training sessions Number of
hours
3 Lectures 12
3 Workshops/Lab Works 18
Total: 30

The scope of the discipline (module) in the form of independent work of students is 60  academic
hours (s ).

Discipline structure for part-time training

The scope of the discipline in the form of contact work of students with pedagogical workers and (or)
persons involved in the implementation of the educational program on other conditions during training
sessions:

Semester | Type of training sessions Number of
hours
4 Lectures 8
4 Workshops/Lab Works 24
Total: 32

The scope of the discipline (module) in the form of independent work of students is 58 academic
hours (s ).

3. CopaepsxkaHue U CHUNITHHBI

Tema 1. OcHOBHBIC MO/I0KEHUSI YNPABJCHHS KOMMYHHMKAIIMOHHBIMH INpoeKTaMu cepe
PeKJIaMbl M CBA3SIX € 0011eCTBEHHOCTBIO.

OCHOBBI ynpaBi€HHUS KOMMYHUKAIIMOHHBIMH TPOEKTaMU c¢epe pekiaMbl U CBA3SIX C
00IIecTBeHHOCTBI0. MecTo 1 ponb PR-kamnanmii B ctpykrype PR, kak crenmanusupoBanHasi GyHKIUS
YIPaBJIE€HUS KOMMYHUKAIIMOHHBIMU IIPOEKTAMHU.

Hcropuss BO3HMKHOBEHHMS NMPOEKTHOrO IMOAXOAA. TE€PMHUH «IIPOEKT», €ro IPU3HAKU W THIIBL.
IIpoueccel  u mpoextbl. CucTeMHass MOZENb ynpaBieHMs Ipoekramu.  CyIIHOCTh KaTeropuu
«ynpasiieHue mnpoekraMu». OCHOBHbIE U OOIIME 3JEMEHTHl MpoekTa. ['pynmbl M XapaKTepUCTHKA
npoueccos ynpasiieHus. Llenn wu 3amaum ynpasiieHus npoekToM. IIpu3Haky npoekra: HanpaBJIEHHOCTD
Ha JOCTHKEHHE KOHKDPETHBIX LeJIeH; KOOPAWHHUPOBAHHOE BBINOJIHEHUE B3aMMOCBS3AHHBIX JIEUCTBUM;
OTrPaHUYEHHOCTh BO BPEMEHU; HEIOBTOPUMOCTh U YHUKAJIBHOCTb MPOEKTAa. Pe3ynbrar u ynpasisieMble
napameTpsl npoekra. Komanpma nmpoekTa M THIBI OpraHU3allMOHHOM CTPYKTYpPbl KOMMYHUKAIHOHHOTO
npoekra. @DYHKIMM  yOpaBJIEHUS @POEKTOM M HMX y4eT B  PEKIAMHOM  JESITEIBbHOCTH.



Kommynukammonnsie mpoektsl B chepe B2B, B2C, BTL, Menuiinbie, uTepHeT U COOBITUHHBIE
npoekThl. Llenn pexnaMbl Ha pa3aMYHBIX 3Tanax >KU3HEHHOro LHMKIAa mpoekTta. Pas3pl, KOHUENUus U
ATamnbl KU3HEHHOTO IHUKJIA TPOEKTA.

Tema 2. YnpaBjieHHe KOMMYHUKALMAMH NPOEKTA.

OcCHOBBI yIIpaBJIEHH M  TPOLECC YNPABICHHS KOMMYHHMKAlUsIMU B IIPOEKTE B pPaMKax
ynpasiieHusi npoekramu 1o crapaapty PMBOK®. KommyHukanuu, BUIbl W COIYTCTBYIOILAs UM
uHpopmanusa. MuHpopmanmonHslii oOMeH B opranuzanud. OCHOBHblE NOTpeOuTENnd HHGMOpMaIH
npoekta. BzaumoseiicTBue B paMKax MPOEKTa B COOTBETCTBUU C (PYHKIIMOHAIbHBIMU O0S3aHHOCTSMU
IepcoHala KOMaHabl npoekra. [lmaHupoBaHue cucrteMbl KOMMyHUKauui. [ImaH KOMMyHHKanui Kak
COCTaBHas yacTb IulaHa npoekta. Cucrembl cOopa U pacnpeneneHus HHPOpMaluu.
ABTOMAaTU3MPOBAaHHbIC 1 HEABTOMATU3MPOBAHHbIE METO bl cOOpa, 00pabOTKH U nepenayu HH(POpMaIUH.
OT4yeTHOCTH O XO/€ BbINOJHEHUS MpoekTa. [Ipouecchl cbopa, 0OpabOTKM AAHHBIX O (PAKTHUYECKHX
pesyabTatax M oToOpakeHHMe HH(MOPMAIMM O COCTOSHUM BBIIIOJHEHHUS  paboOT MO IPOEKTY.
JIOKyMeHTUpOBaHUE Pe3yJbTaTOB XoAa paboT. KOHTpoiab KOMMYHHMKAIIMOHHBIX MpoueccoB. MckyccTBo
KOMMYHHKaIUH.

NudopmaninonHble TEXHOIOTMM U CHUCTEMBI YIPABJIECHUS IPOEKTaMU. ABTOMaTH3alUs
ynpasiieHus npoekramu. OyHKIUY IEPCOHATIBHBIX KOMIIBIOTEPHBIX CUCTEM Ul YIIPABICHUS IPOCKTaMU.
CrpyKTypa, MHCTPYMEHTbl U (YHKIUU HHTEIPUPOBAHHBIX HH(POPMALMOHHBIX CHUCTEM  IOJJAECPKKU
NPUHATHS PEIICHUHA MO MPOEKTy. THIBI MPOrpaMMHOIO 00eCIeUeHUs Ul PA3IUYHbIX LIUKIOB MPOEKTA.
CpaBHUTENBbHBIM aHaIM3 U METOJO0JIOTHS OLIEHKM M aHalu3a IporpammHoro obtecriedenus. I[Iponecc
BbIOOpa MPOrpaMMHOIO OOecreueHHs: MO YIPABICHHIO MPOSKTaMM M €ro XapakTepUCTHKa
MPEICTaBICHHOTO Ha POCCUIICKOM pBIHKE.

Tema 3. OcHOBBI NJIAHUPOBAHUS U OPTAHU3AIUH YIPABJIEHHUS MPOEKTAMM.

Lenp mpoekTa U rpaHuibl poekTa (project scope). OmnucaHue KOHEUHBIX pe3yJbTaToB (06a3uc)
npoekta Jlekommnosunus uenu. Jlekomnosunus pabor. CoctaB padoT, UX NPOAOTKUTEIHHOCTD,
JIOTMYECKasi B3aUMOCBs3b. XapaKTepUCTHKA BXOJIOB U PE3yJIbTAaTOB Kax10il paboTsl. [Iporecchl npoekra.

XapakTepucTuka  BHEIIHEW  cpenbl  MpoekTa  (OpraHu3alus-MHULKATOp,  JIOKalbHAas U
MaKpO’KOHOMMYECKasi  cpela). TuUIbl  OpPraHM3alMOHHBIX  KyJbTYyp. YYacTHUKM  IIPOEKTA.
XapakTepucTuka HHUIMATOPa, 3aKa3uMKa, HHBECTOPA, IOCTABIIUKOB U OTpeOUTENEH.

BbIroipl, moiaydaeMble KaxabIM YYaCTHUKOM OT peajii3alliy POEeKTa.

Vupasnenne BpeMeHeM mpoekTa. Cpokn peanm3anuy npoekra. KirodeBble BeXW IPOEKTa.
Kanennapueiii mnan mpoekta u rpaduk I'anta. CereBoit rpaduk. Kpurtuyeckuil myTh NpoekTa U
KpuUTHYECKHe omnepauuu. Pe3epBbl HekpuTHyecKuxX omepauuil (rmosiHple U cBoOojaHble). Pa3zpaboTka
cereBoro rpaguka npoekra. Knaccuduxanus naros. [loctpoenue cereBoro rpaduka npoekra ¢ yueToM
JIaroB.

Tema 4. YnpaBJ/ieHHe pUCKaMHU, PeCypcaMi H CTOUMOCTBIO B IIPOEKTe

BrisiBnenue u omieHka prcka B MpoekTe. MaTpuila aHannu3a puckoB U MaTpHIla pearupoBaHus Ha
puck. SWOT-anaim3 Haubomnee CiloXHbIX 00BekTOB  ympasienus. PERT-monenupoBanue.
XapakTepHuCcTHKa UCIIONIB3YEMBIX PECYPCOB (JIEHEKHBIX U MATEPUATIBHBIX ).

I'paduk mmanoBoit crommoctu. Pacrmpenenenne pecypcoB mexay padotamu. Kamenmaproe
IUTaHUpOBaHKE pecypcoB. Knaccudukaius npodieM KaleHIapHOTO MIaHUpOBaHUs. THIIBI OrpaHUYEeHUN
npoekta. Meron pacnpenenenust pecypcoB. [Ipouenypbl cokpailieHus BpEMEHHU BBIIIOJHEHUS MPOEKTA.
I'padmku CTOMMOCTH BPEMEHHU BBIMIOJTHEHHS IPOEKTa. VIcronb30BaHne pe3epBOB BPEMEHH.

Tema 5. YnpasieHue KadecTBOM, M3MEHCHMSMHM M KOHTPOJIb BBINOJHEHHS PadoT 1o
MPOEKTY.

Crniucok TpeboBaHMM K KadecTBY. MeToJbl KOHTpOJIL KadecTBa paboT. M3mepeHue kauecTBa.
HeoOxonumoe u nocrarounoe. @opmbl KOHTpoJA xoja padoT. DopMbl TeKylled, NPOMEKYTOUHOW U
¢uHambHOM OTYeTHOCTU. M3MepeHue M OlLleHKa COCTOSIHMS M XOoJa BBINOJNHEHHs paboT. KoHTpousb
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mporiecca. MOHUTOPUHT BpPEMEHHU BBITIONHEHHUS padoT. [lokazaTenu BbIMoSHEHUS PabOT. ANTOpUTM
(buKcalMy OTKJIOHEHUH peaNbHbBIX MOKa3aTeNel OT 3allIaHMPOBAHHBIX: KPUTEPUHU U allTOPUTMBI. B3rmsn
TOI-MEHEKEePa, MEHEIKEPA, PYKOBOJIUTENS IIPOEKTA.

3. Discipline content

Topic 1. The main provisions of the management of communication projects in the field of
advertising and public relations.

Basics of management of communication projects in the field of advertising and public relations.
The place and role of PR campaigns in the PR structure, as a specialized function of communication
project management.

The history of the project approach. The term '"project," its characteristics and types.
Processes and projects. Project management system model. The entity of the project management
category. The main and general elements of the project. Groups and characterization of management
processes. Project management objectives and objectives. Features of the project: focus on achieving
specific goals; coordinated execution of interrelated actions; limited time; uniqueness and uniqueness of
the project. The result and managed parameters of the project. Project team and communication project
organizational structure types. Project management functions and their accounting in advertising
activities. Communication projects in the field of B2B, B2C, BTL, Media, Internet and event projects.
Advertising objectives at various stages of the project life cycle. Phases, concept and phases of the
project life cycle.

Topic 2. Project Communications Management.

Project Communication Management Framework and Process for Project Management as per
Standard PMBOK®. Information exchange in the organization. Main consumers of project information.
Interaction within the project in accordance with the functional responsibilities of the project team
personnel. Communication system planning. Communications plan as part of the project plan.
Information collection and distribution systems. Automated and automated methods for collecting,
processing and transmitting information. Project Progress Reporting. Processes for collecting, processing
data on actual results and displaying information on the status of project work. Documenting progress.
Control of communication processes. The art of communication.

Information technology and project management systems. Automation of project management.
Functions of personal computer systems for project management. Structure, tools and functions of
integrated project decision support information systems. Software types for different project cycles.
Comparative analysis and software evaluation and analysis methodology. The process of selecting
project management software and its characteristics presented on the Russian market.

Topic 3. Fundamentals of Project Management Planning and Organization.

Project purpose and project scope. Description of the final results (basis) of the project
Decomposition of the goal. Work decomposition. Scope of work, their duration, logical relationship.
Characteristics of inputs and results of each work. Project processes. Characteristics of the external
environment of the project (initiating organization, local and macroeconomic environment). Types of
organizational cultures. Project participants. Characteristics of the
initiator, customer, investor , suppliers and consumers. Benefits received by each participant
from the implementation of the project.

Project time management. Project timeline. Key project milestones. Project schedule and Gantt
schedule. Network schedule. Critical project path and critical operations. Reserves of non-critical
operations (complete and free). Development of the project network. Classification of lags. Build a
lagged project network.

Topic 4. Project Risk, Resource and Cost Management
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Identification and assessment of risk in the project. Risk Analysis Matrix and Risk Response
Matrix. SWOT analysis of the most complex control objects. PERT modeling. Characteristics of the
resources used (monetary and material).

Planned Cost Schedule. Allocation of resources between activities. Resource scheduling. Classify
scheduling problems. Types of project constraints. Resource allocation method. Procedures for reducing
project execution time. Project Time Cost Charts. Use of time reserves.

Topic S. Quality, Change and Project Control.

List of quality requirements. Work quality control methods. Quality measurement. Necessary and
sufficient. Forms of progress control. Forms of current, interim and final reporting. Measurement and
assessment of the status and progress of work. Process control. Monitoring of work execution time.
Performance indicators. Algorithm for fixing deviations of real indicators from planned ones: criteria and

algorithms. The view of the top manager, manager, project manager.

4. O0pa3oBaTe/bHble TE€XHOJIOTHH
Ne Buabl yueOHbIX Oo0pa3zoBaTenbHbIC
n/n Hauwmenoarme paszeia 3aHATHH TEXHOJIOTHH
1 2 3 4
BBoanas nmexmnust ¢
Jlexums 1 KCIIOJIb30BaHUEM
MIPE3EHTALNN
TecToBele 3a1aHMs.
Tema 1. OcHOBHBIE N10JIOKEHUS [IpakTnueckue
1. yIpaBieHUsI KOMMYHUKAIIMOHHBIMU 3aHSTHS 110 TeMe | BrmosHenue sazianus B
MpoeKTaMu cepe peKIamMbl U CBA3SIX C [pYTIax.
00LIECTBEHHOCTHIO. KOHCyHLTHpOBaHHe: "
CamocTosTenbHast IIpOBEpKa 3aJaHuI
pabota MOCPEICTBOM 3JIEKTPOHHOU
MIOYTBI
ITpoBenenue NEKIMOHHOTO
Texus 2 3aHSTHS 110 TEME C
UCII0JIb30BaHUEM
IIPE3CHTALAMN.
’ Tema 2. YnipaBineHne KOMMyHHUKaUSIMU [IpakTnueckue AHanu3 NpakTHYECKUX
’ IIPOEKTa. 3aHATHUS IO TEMeE 2 CUTYaIHil.
KoncynpTupoBanue u
CamocTosiTenpHast MpOBEpKa 3aJJaHHI
pabora MOCPEJCTBOM AIICKTPOHHON
IIOYTHI
IIpoBeneHuE JIEKIUOHHOTO
Texims 3 3aHATUSA 110 TEME C
HCII0JIb30BaHUEM
MpEe3eHTaLHM.
3 Tewma 3. OCHOBBI INITAHUPOBAHUS U [IpakTnueckue BrInonHenne npakTu4ecKux
’ OpraHu3alMK YIIPaBJIEHUS TPOCKTaMHU. 3aHATHUS 110 Teme 3 3a/IaHUM
KoHcynsTHpOBanue u
CamocrosiTenbHas MIpOBEpKa 3aJaHui
pabora MOCPEICTBOM ICKTPOHHON
MIOYTHI
4. Tewma 4. YrpaBneHnue prucKaMu, Jlexums 4 [IpoBenenue JTEKIMOHHOTO
pecypcamMu U CTOUMOCTBIO B IIPOEKTE 3aHSTHS 110 TEME C
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WCITOJIh30BaHUEM
MPE3EHTALHM.
[IpakTueckue AHanu3 NpakKTUYECKUX
3aHsATUs 10 Teme 4 CUTYaIHil.
KoHncynbsTupoBanue u
CamocTosTenbHast MpoBepKa 3aJaHui
pabota IIOCPEICTBOM 3JIEKTPOHHOU
MOYTHI

HpOBe)IeHI/Ie JICKIIMOHHOI'O
3aHATHS 110 TEMC C

Jlekuus 5
HCIIOJIb30BAaHUEM
IIPE3CHTALAMN.
Tema 5. YnpaBieHue KauecTBOM,
[IpakTuueckue BrinonHeHne npakTu4ecKux
5. | U3MEHEHHSIMU U KOHTPOJIb BBIIOJHEHUS .
3aHATHS 110 TEME 5 3aJaHul
paboT MO MPOEKTY.
KoncynbsTupoBanue u
CamocrosiTenpHas MIpOBEpKa 3aJaHuM
pabota MIOCPEICTBOM 3JIEKTPOHHOU
MTOYTHI

B mepuon BpeMEHHOrO MPUOCTAHOBIICHUS TMOCEHICHHS OOYYaIOIMMHUCS TMOMENICHUN U
tepputopuu PI'TY. s opranuzanuu yq4eOHOTO mporiecca ¢ MpUMEHEHHEM YJIEKTPOHHOTO
OOy4eHHs U JUCTAHITMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTHI MOTYT OBITH MCTIOIB30BAHbBI
cienyromue o0pa3oBaTeIbHbIE TEXHOIOTUH:

— BUJCO-JICKIINU;

— OHJIAWH-JICKIINU B PEKUME PEATTLHOTO BPEMEHU;

— DJICKTPOHHBIC YUEOHUKHU, YyUeOHbIE TTOCOOUS, HAYYHbIC W3aHUs B DJICKTPOHHOM BUJIE U
JIOCTYII K UHBIM 3JICKTPOHHBIM 00pa30BaTEILHBIM PECypcam;

— CHCTEMBI JIJISl SIIEKTPOHHOTO TECTUPOBAHMS;

— KOHCYJIbTallMM C UCIIOJIb30BAHUEM TEIEKOMMYHHUKAIIMOHHBIX CPEICTB

5. OueHka JIAaHMPYeMBbIX Pe3yJbTATOB 00y4eHHs
5.1. Cucrema oneHUBaHUS

dopmMa KOHTPOJIA Makc. K0JM4ecTBO 0aJ1710B
3a oany Bcero
padoty
Tekymunii KOHTPOJIb:
- onpoc 5 6annos 20 b6annos
- BbINOJIHEHUE MeCMOo8020 3A0AHUSL NO 10 b6annos 10 b6annos
meme 1
- 8bINOJIHEHUE NPAKMUYECKUX 3A0aHULL 5 6annos 20 6annos
- AHAU3 NPOOAEMHBIX CUMYAYUT 10 6annos 10 6annos
[IpomexyTouHas aTTecTanus 40 6annos
(9K3aMeH, 8bINONIHEHUE UMO0208020
3a0aHUs1)
Hroro 3a cemectp 100 6annos
(Ox3amen)
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[Tomy4yeHHBIN COBOKYIHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAJAULIMOHHYIO KAy OLICHOK U B LKLY
otieHOoK EBporeiickoii cucreMsl nepeHoca u HakorneHus kpenutos (European Credit Transfer System;
nanee — ECTS) B cooTBeTCTBHHM € TaOIHIICH:

100-6annpHas mkana | TpagunmoHHas mikaia Ixana ECTS
95-100 A

2304 OTIINYHO B

68 — 82 XOpOIIO 3a4TE€HO C

56 — 67 D

5055 YIOBJIETBOPUTEIHHO E

20-49 FX

0-19 HEYJOBJICTBOPUTEITHHO HE 3aYTEHO F

5.1. Evaluation system

Control form Max. number of points
For one job |In total
Monitoring:
- survey 5 points 20 points
- execution of test task on topic 1 10 points 10 points
- execution of practical tasks 5 points 20 points
- analysis of problem situations 10 points 10 points
Intermediate qualification 40 points
(exam, completion of the final task)
Total per semester 100 points
(Exam)

The total result obtained is converted into the traditional rating scale and into the rating scale of the
European Credit Transfer System (hereinafter - ECTS) in accordance with Table:

100-point scale Traditional scale ECTS scale
95— 100 A
%394 excellent B
68 — 82 good set off C
56 — 67 D
50— 55 well E
20 —49 . ) FX
0_19 unsatisfactorily not counted B

5.2. KpuTtepuu BbICTaBJICHUS OLICHKU U 3a4€Ta MO JTUCHUUILINHE
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Bbanael/
Ixana
ECTS

Ouenka nmo
JTUCHHUILINHE

Kpurtepun onieHKku pe3yibTaToB 00y4eHHs 110
AUCHHUILIMHE

100-83/
AB

«OTIUIHOY/
«3a4TEHO
(oTIHYHO)»/
«3a4TEHO»

BricTaBisiercst 00yJaromemycsi, €Clii OH TITyO0KO |
MPOYHO YCBOWJI TEOPETUUECKUN U MPAKTUUECKUI
MaTrcpurall, MOXKCT NPOACMOHCTPUPOBATL 3TO HA 3aHATUAX
U B XO/I€ TPOMEXYTOYHOMN aTTeCTaliu.

OOyyaromnuiicst UCYEPIBIBAIOIIE U JOTHYECKH CTPOHHO
u3araer yueOHbIN MaTepual, yMeeT yBsI3bIBaTh TEOPUIO C
MPaKTUKOM, CIIPaBJISETCs C PEIICHUEM 3a/1ad
npodeccuoHaIbHOM HAMPABIEHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, IMpaBUJIIBHO 060CHOBBIBaeT MMPUHATLIC
pelIeHusl.

CB00OHO OpUEHTHPYETCS B YUeOHOH U
npodeccuoHanbHOM JTUTEpaType.

OrneHka 1o JUCHUIUTMHE BBICTABIIAIOTCS 00YYarOIEMYyCs C
YYETOM PE3YIbTATOB TEKYLIEH U MPOMEKYTOYHOMN
aTTeCTaluu.

Komnerenuuu, 3akpeni€éHHble 3a TUCIUIIINHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHITY.

82-68/

«XOpomIoy/
«324TEHO
(xopor1o)y»/
«324TEHOY

BeictaBisercs o0yyaromemycs, €ciu OH 3HaeT
TEOPETUUECKUH U MPAKTUYECKUI MaTEepUaJl, IPAMOTHO U 10
CYILLIECTBY M3JIaraeT €ro Ha 3aHATHSAX U B XOZC
IIPOMEKYTOYHOM aTTECTAllUH, HE IOIIyCKasl CyIIECTBEHHBIX
HETOYHOCTEH.

OOyuatronuiicst MpaBUIbHO IPUMEHSET TEOPETUUECKUE
IIOJIO’KEHUS IIPU PEILICHUN IPAKTUYECKUX 3a1a4
npodecCHOHATBLHON HAIPABICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIeeT HEOOXOAUMBIMHM U1 3TOTO HaBbIKAMU
U IpUuéMaMu.

JlocTaTouHO XOPOIIO OPUEHTHPYETCS B y4eOHOH U
npodeCCUOHATBLHOM TUTEpaType.

OneHka 1o JUCLUIUIMHE BBICTABIIAIOTCS 00YYaroIEeMycs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U IPOMEKYTOUHOU
aTTECTALUH.

Komnerenuuu, 3akpeni€éHHple 32 TUCIUIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «XOPOLIHIY.

67-50/
D.E

«YIOBIETBOPH-
TEIbHOY/
«324TEHO
(ymoBieTBOpH-
TEJBHO )»/
«3aUTCHOY

BericTaBnsiercst o0y4aromemycsi, €ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUUECKUN U MPAKTUYECKUN MaTepual,
JIOTTYCKaeT OTJEJIbHbIE OIIMOKH MPHU €T0 U3JI0)KEHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOUYHOU aTTECTALNH.
OO0yuaromuiicst UCIIBITHIBAET OIIPEIEAEHHBIE 3aTPYAHEHUS
B IIPUMEHEHNUN TEOPETUUECKUX MOJIOKEHUH NPU PELICHUH
NPaKTUYECKUX 3a/1a4 MPO(PeCCHOHATFHON HANPaBIEHHOCTH
CTaHapTHOI'O YPOBHS CJIOKHOCTH, BIIaJEET
HEOOXOUMBIMHU I TOT0 0a30BBIMU HAaBbIKAMU U
NpUEMaMHU.

JleMOoHCTpHUpyeT 1OCTaTOUHBIM YpOBEHb 3HaHUS yUueOHOU
JUTEPATYpPBI IO TUCLHUIUINHE.

OreHka 1Mo JUCIUIUTMHE BBICTABIISIOTCS 00YYarOIEMYCs C
Y4ETOM pe3ysIbTaTOB TEKYIEH U MPOMEKYTOYHOU
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banasbl/ Ouenka no Kpurtepumn onieHKHu pe3y/ibTaToB 00y4eHHs 110
Hlxkana AUCIHHUIJIMHE AUCHHUILINHE
ECTS
aTTECTALIUU.
Komnerennuu, 3akpeni€éHHble 3a TUCIUIIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «JIOCTATOUYHBIIY.
49-0/ «HEeyoBJeTBOpHUTE | BhIcTaBIIsIeTCS 00y4YaroIemMycsi, €Clii OH He 3HaeT Ha
F,FX JBHOY/ 0a30BOM ypOBHE TEOPETUUYECKUI U IPAKTUUECKHI
HE 3a4TEHO MaTepual, JOMycKaeT IrpyOblie OMUOKY IPU €ro

U3JI0KCHUU Ha 3aHATHSX U B X0J1€ IIPOMEKYTOUHON
aTTECTALUH.

OOyuaromuiics UCTIBITHIBAET CEPbE3HBIC 3aTPYAHECHUS B
IIPUMEHEHNU TEOPETUYECKUX TOJI0KEHUH NIPU PEIICHUU
NPaKTUYECKUX 3a/1a4 MPO(PECCHOHATFHON HANPaBIEHHOCTH
CTaHIapTHOI'O YPOBHS CJII0O)KHOCTH, HE BIaIeeT
HEOOXOIMMBIMU ISl 3TOTO HABBIKAMU U TPUEMAMH.
JleMoHCTpHpyeT (parMeHTapHble 3HaHUs y4eOHOH
JIUTEPATYPBI 110 AUCLUILIMHE.

OneHka 1o JUCLMIUIMHE BBICTABIIAIOTCS 00YYaroIEeMycs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U IIPOMEKYTOUHON
aTTECTALUH.

KoMnereHuuu Ha ypoBHE «1OCTATOYHBIN», 3aKPETUIEHHbIE
3a IMCUUIUIMHOM, He CPOPMHUPOBAHBI.

5.2. Criteria for evaluation and classification by discipline

(excellent) "/

"counted"

Scores/ECTS | Discipline Grade | Criteria for assessing the results of training by

Scale discipline

100-83/ Excellent Exposed to the student, if he has deeply and firmly
mastered theoretical and practical material, can

AB "counted demonstrate this in classes and in the course of

intermediate certification.

The student exhaustively and logically harmoniously sets
out the educational material, knows how to link theory with
practice, copes with solving the problems of professional
orientation of a high level of complexity, correctly justifies
the decisions made.

He is fluent in educational and professional literature.
The discipline is assessed by the student taking into
account the results of the current and intermediate

certification.

Competencies assigned to discipline are formed at the level
- Hhigh'"
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82-68/

Good
"counted (good) "/

"counted"

He is presented to the student, if he knows theoretical and
practical material, competently and essentially sets it out in
the classes and in the course of intermediate certification,
avoiding significant inaccuracies.

The student correctly applies theoretical provisions in
solving practical problems of professional orientation of
different levels of complexity, possesses the skills and
techniques necessary for this.

It is quite well oriented in educational and professional
literature.

The discipline is assessed by the student taking into
account the results of the current and intermediate
certification.

Competencies assigned to discipline are formed at the level
_ Hgood. r

67-50/

D.E

"satisfactory "/

"counted
(satisfactory) "/

"counted"

He is presented to the student if he knows theoretical and
practical material at the basic level, makes individual
mistakes in his presentation in classes and during
intermediate certification.

The student experiences certain difficulties in applying
theoretical provisions in solving practical problems of
professional orientation of a standard level of complexity,
possesses the basic skills and techniques necessary for
this.

Demonstrates a sufficient level of knowledge of
educational literature in the discipline.

The discipline is assessed by the student taking into
account the results of the current and intermediate
certification.

Competencies assigned to discipline are formed at the level
- "sufficient.”

49-0/

F,FX

"unsatisfactory "/

not counted

Presented to the student if he does not know theoretical and
practical material at the basic level, makes gross mistakes
in his presentation in classes and during intermediate
certification.

The student experiences serious difficulties in applying
theoretical provisions in solving practical problems of
professional orientation of a standard level of complexity,
does not have the skills and techniques necessary for this.

Demonstrates fragmentary knowledge of discipline
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teaching literature.

The discipline is assessed by the student taking into
account the results of the current and intermediate
certification.

Competencies at the level of "sufficient,”” assigned to
discipline, have not been formed.

5.3. OmeHounble cpenactBa (MaTepwayibl) [ TEKYIIETO  KOHTPOJS — YCIIEBa€MOCTH,
MPOMEKYTOYHOM aTTECTAIIMKA O0YYArOIIUXCS MO JUCIUTUINHE

Konmponvuwie eonpocwi K IK3ameny

1. OcHOBBI yripaBiieHUsI KOMMYHHUKAIIMOHHBIMU TIPOEKTaMH B c(pepe peKIIaMbl U CBS3SX C
OO0I1IECTBEHHOCTHIO.

2. Ilpenmert ynpaBieHUss KOMMYHHMKAIIMOHHBIMU [TPOEKTaMH B cpepe peKsIaMbl U CBA3SIX €
00IIeCTBEHHOCTHI0. MecTo u ponb PR-kammnanuii B ctpyktype PR, kak crienimanusupoBanHas GyHKIUS
YIpaBJIeHUS! KOMMYHUKAIIUOHHBIMU ITPOEKTaMHU.

3. Ucropust BOSHUKHOBEHUsSI MPOEKTHOTO NOX0/1a. TepMHUH «IIPOEKT», €ro MPU3HAKH U THIIBI.

4. IIpouecchl 1 npoekTbl. CUCTEMHAas MOJIENb YIIPaBICHUS IPOECKTAMHU.

5. CyIHOCTb KaTeropuu «yrnpasiieHue npoexkramm». OCHOBHbIE U O0IIKE 3JIEMEHThI IPOEKTA.

6. I'pynibl 1 XapaKTepUCTHKA MPOLIECCOB YIPABICHHUS.

7. llenn u 3aja4u ynpasieHus npoektom. I[Ipu3Haku nmpoekra.

8. Pe3ynbrar u ynpasisemble HapaMeTpbl IPOEKTa.

9. KomaHnsa npoekTa 1 TUITbl OpraHU3aLMOHHOM CTPYKTYPbl KOMMYHHMKAIIMOHHOTO MPOEKTA.

10. ®yHkuuy ynpapiaeHHs IPOEKTOM U UX yU€T B PEKJIAMHOM J€ATEIbHOCTH.

11. KommyHukanuonssle npoektsl B chepe B2B, B2C, BTL, Menuiinsie, IuTepHeT u
COOBITHITHBIE TTPOEKTHI.

12. OcHOBBI ynpaBJIeHUs U NPOLIECC YNPABICHUS] KOMMYHUKALUSMHU B IPOEKTE B paMKax
yIpaBiieHus Ipoektamu 1o ctanaapty PMBOK®.

13. KoMMyHHKaIM1, BUBI U COMYTCTBYIOLIAs UM MH(POpMAaLH.

WudopmanroHHbIi 00MEH B OpraHU3alny.

14. OcHoBHBIE OTpeOUTENN UH(OpMAIMK IpoeKkTa. B3anMoeiicTBue B paMkax MpoekTa B
COOTBETCTBUH C (PYHKLIMOHAIBHBIMH 00SI3aHHOCTSAMH NIEpPCOHAIa KOMaHAbl IIPOEKTA.

15. IlnanupoBaHue cuCTEMbl KOMMYHUKAIIUI.

16. Ilinan KOMMYHHKAIMI KaKk COCTaBHAas 4acThb IJIaHA IIPOEKTA.

17. Cucremsl cOopa u pacripesieneHus: HHGopMaIum.

18. ABTOMaTH3UPOBAaHHBIE U HEABTOMATH3HUPOBAHHBIE METOBI cOOpa, 00padOTKU U Ieperavn
uH(pOpMaLIUU.

19. OT4eTHOCTH O XOJI€ BHITIOJHEHHUS MMPOCKTA.

20. Ilpomneccol cbopa, 00pabOTKH AaHHBIX O (PAKTHUECKHUX pe3ybTaTax U OTOOpaKeHUe
MH(POPMALIUU O COCTOSIHUY BBITIOJTHEHUSI paboT MO MPOEKTY.

21. JlIokyMeHTHpOBaHHUE pe3yIbTaTOB Xoa padboT. KOHTpOIb KOMMYHHKAIMOHHBIX IPOLIECCOB.
HckyccTBO KOMMYHHUKAIUU.

22. NHdopMalrOHHbIE TEXHOJOTUH U CUCTEMBbl YIPABICHUS MPOEKTaMHU. ABTOMAaTH3aLUs
YIpaBJIE€HUS IPOEKTaMHU.

23. OyHKUUH NEePCOHATBHBIX KOMIBIOTEPHBIX CUCTEM JJISl YIIPABICHUS TPOCKTAMHU.

24. CtpyKTypa, HHCTPYMEHTHI U (YHKIIMU HHTETPHPOBAHHBIX HH)OPMAITHOHHBIX CUCTEM
MOJIEP’KKH IPUHATHS PEILIEHUH MO MPOEKTY.
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25. Tunel nporpaMMHOI0 00ecreueHus Ui pa3IMyHbIX [IUKJIOB IIPOEKTA.

26. CpaBHMTENbHBIN aHAIM3 U METOJIOJIOTHS OLIEHKH U aHaJIi3a MPOrpaMMHOI0 00ecrieyeHusl.

27. Ilpotecc BIOOpA MPOTPAMMHOIO 00ECTICUCHHSI TIO YIIPABJICHHUIO TPOCKTAMHU U €TO
XapaKTEePUCTHKA MPECTABIEHHOr0 Ha POCCUIICKOM pBIHKE.

28. Llens mpoekTa u rpaHuIlsl MpoekTa (project scope). Onucanne KOHEUHBIX PE3yIbTaTOB
(6a3wuc) mpoexra.

29. Jlexommno3unus uenu. Jlekommnosunus padot. CoctaB padboT, X MPOAOTKUTEIBHOCTb,
Joru4eckasi B3auMOCBS3b.

30. XapakTepucTuKa BXOJOB M pPe3yJbTaTOB Kak 101 padoTsl. [Ipomeccs! mpoekTta. 31.
XapaKkTepHuCTHKa BHEIIHEN cpebl IPOEKTa (OpraHu3alus-uHUIUATOD, JOKAJIbHAA U
MaKpOIKOHOMHUYECKAs Cpea).

32. Tunbl OpraHu3allMOHHBIX KYJIbTYp. YYaCTHUKHU IIPOEKTA.

33. XapakTepucTUKa MHUIIMATOPa, 3aKa3uWKa, HWHBECTOPA, IOCTABIIUKOB MOTPEOUTEIICH.
Boirozsl, noiayyaemsle KaKIbIM YYaCTHUKOM OT pealu3alii IIPOEKTa.

34. Yupasnenue BpemeHeM npoekTa. CpoKH peanu3aiuy MpoeKTa.

35. Kiroueble Bexu npoekrta. Kanennapusliii man npoekta u rpaduk ['anra. CereBoil rpaduk.

36. Kputnueckuii myTh IpOEKTa U KpUTHUECKUE onepaii. Pe3epBbl HEKPUTUYECKUX Onepaluii
(ToHbBIE ¥ CBOOOTHBIE).

37. Paspabotka cereBoro rpaduka rnpoekra (OVY). Kmaccudukamms naros.

38. Iloctpoenue cereBoro rpaduka npoekra ¢ yuerom jgaros (OVY).

39. BeIsiBIIeHHE U OLIEHKA pUCKA B poekTe. MaTpuia aHain3a pUCKOB U MaTPHIA pearupOBAHUS
Ha PUCK.

40. SWOT-ananu3 Haubosee cioxHbIX 00bekTOB yrpaBienus. PERT-monenupoBanue.

41. XapakTepHCTUKA HCIIOJIb3YEMBIX PECYPCOB (ICHEKHBIX U MAaTEPUANIBbHBIX).

42. I'paduk mmaHoBOM cTOoMMOCTH. Pactipenenenre pecypcoB Mexay paboTaMu.

43. KanennapHoe ruianupoBanue pecypcoB. Knaccudukanus npoGieM KalneHIapHOTo
IUTAHUPOBAHMSL.

44. Tunbl orpaHuyYeHU mpoekTa. MeTo pacipeneacHus pecypcos.

45. Ilponenypbl COKpalleHHsi BPEMEHH BBINOJIHEHUS IPOeKTa. ['paduky CTOMMOCTH BpEMEHU
BBITIOJIHEHMS TpOeKTa. Vcrob30Banne pe3epBOB BPEMEHH.

46. Criucok TpeOOBaHUN K KaUECTBY.

47. Metoabl KOHTPOIIs KauecTBa paboT. M3mepenue kauectBa. Heobxonumoe u JocTaTOuHOE.

48. DopMbl KOHTPOJIS X01a padoT.

49. ®opMbI TEKyIIEeH, IPOMEKYTOUHON U (PUHATBHOM OTUETHOCTH.

50. U3mepeHnue u o1ieHKa COCTOSIHUS U X0J1a BBITIOJIHEHUS paldoT.

[Ipumeps! BoripocoB o ouieTy

SK3AMEHAILIMOHHBIN BUJIET Ne 1
1. ®opMmsI TeKy1IeH, TPOMEKYTOUHON U (PUHATBHON OTUETHOCTH.
2. W3MepeHue U OLIeHKa COCTOSIHUA U XOJa BBIIIOJIHEHUS padoT.

SK3AMEHAILIMOHHBII BUJIET Ne 2
1. Criucok TpeGoBaHMI K KaUeCTBY.
2 Mertobl KOHTPOJIS KauecTBa pabot. M3mepenue kauectBa. Heobxoaumoe 1 JocTaTOuHOE

SK3AMEHAILIMOHHBIM BUJIET Ne 3

1. OT4ETHOCTDH O XO/1€ BHITIOJIHEHHSI IPOEKTA.

2. Ilpoueccel c6opa, 00pabOTKU TaHHBIX O (PAKTUYECKHUX Pe3yJIbTaTax U 0TOOpakeHue
MH(POPMALIUU O COCTOSIHUY BBITIOJTHEHUST PabOoT MO MPOEKTY
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TectoBble 3aanus 11 camoartecTaluu ctyaeHToB: YK-2. Crioco0GeH yrpaBisTh IPOEKTOM Ha
BCEX 3Tallax €ro XU3HEHHOI0 LIUKJIa

BapuanTt Ne 1

1. Kakue cymiecTByIOT B paMKaX KOMMYHHMKAI[MOHHOTO MPOEKTa MOTPEOHOCTH B OCYIIECTBIICHUU
Pa3IMYHbIX BUJOB KOMMYHUKaLIUM ?:

- BHYTpEHHUE (BHYTPU KOMAaH/Ibl IPOEKTA) U BHEIIHKE (C pyKOBOJCTBOM KOMITAHUH, 3aKa3UUKOM,
BHEUIHUMH OpPraHU3alUsIMu);

- (popmasibHbIE (OTUETHI, 3aIIPOCHI, COBEIIAHNA) U HEPOopMallbHbIe (HATOMUHAHUSA, O0CYKICHUS);

- IUCbMEHHBIE, YCTHBIE, JJIEKTPOHHBIE;

- BEpTUKaJIbHbIE U TOPU30HTANIbHBIE;

- KOMMEpUYECKHE.

2. YopaBiieHue KOMMYHUKALUSIMU [TPOEKTA BKIIIOUAET B ce0s MPOLECChl, HEOOXOUMbIE JJIS:

- CBOEBPEMEHHOI0 CO3/1aHus, cOopa, paclpoOCTpaHEeHUsI, XPAHEHUs], TOJIyYeHUS U 00paboTKU
nH(bOpMaluU IPOEKTa;

- IPHUHATHA PELLIEHUHN B paMKaX CUCTEMBbI YIIPaBJICHHUS IPOEKTOM.

3. Onpenenure cuTyaluu, KOTOPbIE SABJISIOTCS IPEUMYILECTBAMU IIPOEKTHOM OpraHu3alMOHHON
CTPYKTYPBL:

A) PykoBoauTesnp mpoekTa UMEET MOJTHOE PYKOBOJACTBO HAJl IPOEKTOM.
b) OGopynoBanue u 101 00bEAMHEHBI YEPE3 TIPOCKTHI.
B) JIMHUM KOMMYHMKALIMI COKPALLEHBI.

I') Komananast paboTa v 4yBCTBO CONPUYACTHOCTH.

J1) Unensl KoMaHABI IOJYMHEHBI OJTHOMY PYKOBOJIUTEIIO.

4. Kakue u3 cieyomux nokasareieil npeacTaBiisioT HHTEPEC B YIPABICHUH TPOEKTOM?

A) Bpems

b) Croumocts

B) JIoCTYITHOCTB PECYPCOB .

5. I KpUTHUYECKOT O MMYTH IPOEKTHBIX paboT, 4TOObI ObITH HanboJIee 3P PEKTUBHBIM, PaOOTHI
WIN 331a4¥ IPOEKTA JIOJIKHBI OBITh:

A) OT4YeTnMBO BBIPAKEHHBIMU.
b) HezaBucumbimu.
B) Yopsiio4eHHBIMHU.

I') Bee Bolmeyka3aHHoOe.
6. PanHee BpeMs 3aBeplieHMs pabOT paBHSETCS:

A) Camoe paHHee BO3MOXKHOE BpeMsl Hauana padorT.
b) Camoe pannee cTapToBO€ BpeMs IITIOC BpEMsI BHITIOTHEHHUS paboT.
B) Camoe nocienHee BpeMs BBIIOJIHEHUS paboT 0e3 pe3epBHOI0 BPEMEHH.

I') Camoe panHee BpeMst 1€ TEIIBHOCTH MUHYC BPEMS BBIIIOJTHEHUS paOOTHI.

J1) Camoe nocienHee cTapTOBOE BpeMsi MUHYC BPeMsl BBITIOJIHEHUS paboT.

7. Kako#i (hakTop U3 HUKENEPEUUCIEHHBIX TE3UCOB - OCHOBHOM HETOCTaTOK MaTPUYHOI'O METO/1a
yIPaBIEHUS IPOEKTOM?

A) EnuHCTBEHHBIN pYKOBOIUTENb IPOEKTA PU3HAH OTBETCTBEHHBIM 32 YCIEIIHOE
3aBEPLICHUE IIPOCKTA.

b) YuacTHuKY rpyninbl JOKHBI OCTaBUTh UX (QYHKIIMOHAJIbHBIE 00S3aHHOCTH B pUpPME U
3aHATBCS TOJIBKO KapbEPHBIM POCTOM B CUCTEME YIIPABJIICHUS IIPOEKTOM.

B) CBsi3b MEX1y (PYHKIIMOHAIBHBIMU 00513aHHOCTSMHU CTPOT'O OIpeseieHa.

I') YuacTHUKM IPOEKTHON KOMaH/Ibl MOAYMHSIOTCS OJJHOBPEMEHHO IBYM PYKOBOJIUTEISIM, YTO
CO3J1a€T BO3MOYKHOCTH ITOTEHIIUAILHOI'O KOH(IIUKTA.

) KomOuHanus ¢GyHKIMOHATBHBIX 3HAHUH MHOTUX MOJITOTOBJICHHBIX PAOOTHUKOB MOKET JaTh
CHUHEpPrUYeCcKHEe PelIeHUs] BOZHUKAIOIIUX MTPOOIEM.
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8. IIpoexT oTimyaeTcst OT MPOLECCHOM IEATEIbHOCTH TEM, UTO:

1) IIPOEKT SIBJIIETCS] HENPEPBIBHOM IEATENBHOCTBIO, a MPOLIECC - €INHOPA30BbIM
MEpOINPHUATHEM;

2) IIPOEKT MOAJEPKHUBAET HEU3MEHHOCTh OPraHU3al|H, a IPOLECCHI CIIOCOOCTBYIOT €€
U3MEHEHUIO;

3) IIPOLIECCHI B OPraHU3alUU IUKINYHBI, OHU IIOBTOPSIOTCS, a POEKT - YHUKAJIEH, OH BCEraa
MMeeT JaTy Hayajaa U OKOHYaHUs;

4) MIPOIIECCHI B OPTaHU3AIINH PETIIAMEHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE TPEOYIOT

JTOKYMEHTAIBHOTO O(OPMIICHHS.

9. Okpy’KeHue MpPoeKTa - 3TO ...

1) cpella MPOEKTa, IIOPOKAAIOIIAsA COBOKYITHOCTh BHYTPEHHUX HMJIM BHEIIHUX CHJI, KOTOPBIE
CIIOCOOCTBYIOT HJTM MEUIAIOT JOCTIKEHHIO [IEJIH IPOCKTA,

2) COBOKYITHOCTb ITPOEKTHBIX paboT, MPOIYKTOB U yCIYT, MPOU3BOACTBO KOTOPBIX JIOJIKHO
OBITh 00ECIICUeHO B paMKax OCYIIECTBIISIEMOTO IMPOEKTa;

3) rpymrma 3JIeMEeHTOB (BKIIOYAIOIINX KaK JIOJCH, TaK U TEXHUYECKUE DTIEMEHTHI),
OpPTraHU30BAHHBIX TAKUM 00pa30M, YTO OHH B COCTOSIHUU JICHCTBOBAThH KaK €IMHOE IEJI0e B IEIISIX
JOCTYDKEHHSI TOCTABJICHHBIX TIepel HUMH TIeJICH;

4) MECTOTIOJIOKECHUE pealIn3alliyl MMPOEKTa U OJIN3JIeKAIINe paiOHBI.
10. Ha ctaguu pa3paboTKu MPOEKTa
1) pacxoayetcs 9-15% pecypcoB npoekTa;

2) pacxoayetcs 65-80% pecypcoB NMpoeKTa;
pECYPCHI IPOEKTa HE PACXOTYIOTCS
11. HauGosbiiee BIUsSHUE HA POSKT OKA3BIBAIOT ...

1) 9KOHOMHYECKHE U TMPABOBBIC (haKTOPHI;
2) aKoJOrnUecKkue GakTopsl U HHPPACTPYKTYpa;
3) KyJIbTYPHO-COIMaIbHbIE (haKTOPBI;

4) MOJIMTUYECKHE U YKOHOMUYECKUE (HaKTOPHI.



12. [IpenmeTHast 061acTh MPOEKTa

1) COBOKYITHOCTb MTPOEKTHBIX PabOT, MPOIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JOJKHO OBITh 00ECICYCHO B paMKaX OCYIIECTBISIEMOTO IIPOSKTa;

2) pE3yJIbTaThl IPOCKTA;

3) MECTOIOJIOKEHHE MPOEKTHOTO ouca;

4) rpyIia 3JeMEHTOB (BKITIOUAIOIIHMX KaK JIFO/ICH, TaK U TEXHUYECKUE HJIEMEHTBI),

OpPraHU30BAHHBIX TAKUM 00pa30M, YTO OHH B COCTOSIHUU JICHCTBOBAThH KaK €IUHOE IEJI0E B
HEJISAX TOCTH)KEHUS IIOCTABIICHHBIX TIepe/l HUMH LIEJICH.
13. ®a3a mpoekTa - 310 ...

1) Ha0Oop JIOTMYECKH B3aMMOCBSI3aHHBIX PA0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS
KOTOPBIX

JOCTUTaeTCsl OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MPOEKTA;

2) MIOJIHBIN HaOOp MOCe10BaTeNbHBIX PA00T IPOEKTa;

3) KIII0YEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JIJIsl OCYIIECTBICHUS KOHTPOJISI Hall

XOJIOM €T0 peasn3alluu.
14. ®yHKIIMOHANBHAS CTPYKTYpa - 3TO ...
1) COBOKYITHOCTb JINHEWHO-(YHKIIMOHATIBHBIX MTOAPA3ICIICHUN, T/Ie KaXK10€e
MoJipa3/ielieHre BBIMOMHSIET ONpe/iesieHHbIe (PYHKIINY, XapaKTEepHbIE 71 BCEX HAMPaBICHUH
ACATCIIbHOCTU IMMPCATIPUATHUA,

2) BpEMEHHas CTPYKTYpa, co3aaBaeMasi sl pelieHHs] KOHKPETHOW KOMITJIEKCHOM
3amaun (pa3paboOTKU MPOEKTA U €r0 Peau3aliun);
3) CTPYKTYpa, 3aKpEeIUISIONIas B OpPraHMU3al[HOHHOM TIOCTPOCHUU KOMITAaHHUH JBa

HalpaBJIeHUs] pPyKOBOJCTBA - BEPTUKAJIbHOE (yIpaBieHue (PyHKIHMOHAIBHBIMU U IMHEHHBIMU
CTPYKTYPHBIMH [OAPA3EICHUSIMU) U TOPU30HTAIbHOE (YIPaBIECHUE POEKTaAMHU).

15. OpranusanyoHHas CTPyKTypa, IpU KOTOPOH BO3MOXKHO IiepepaclpeiesieHue
YeJIOBEYECKUX PECYPCOB MEXy MMPOEKTaMH 0€3 peopraHu3aliy CyIEeCTBYIOMIEH CTPYKTYPbI

1) MarpuyHas;

2) dyHKIMOHANBHAS,

3) JIuneliHo-GyHKIIMOHATBHAS.
4) JIuBU3MOHANIbHAS.

16. Cropona, BCTynaroIas B OTHOIICHHUS C 3aKa34UKOM M Oepyiasi Ha ceOs
OTBETCTBEHHOCTh 3a BBIITOJHEHUE PA0OT M YCIIYT 110 KOHTPAKTY

1) WUHBECTOD;

2) CIIOHCOP;

3) KOHTPAKTOP (MOAPSAUHUK);

4) JHLEH3HAP;

5) KOHEUHBIH TIOTPEOHTENh Pe3yIbTaTOB IMPOEKTA.

17. YyacTHUKH MPOEKTA - 3TO ...

1) ¢du3mueckye IMna U OpraHu3aiy, KOTOpble HEOCPEICTBEHHO BOBJICUYCHHI B
MIPOEKT WJIM YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUN MPOCKTA;

2) KOHEYHbIE MOTPEOUTENHN PE3yIbTaTOB IPOCKTA;

3) KOMaH/1a, YIPaBIISIONIAs IIPOSKTOM;

4) 3aKa34MK, MHBECTOP, MEHEDKEP MPOEKTa M KOMaH/1a IPOEKTa.

18. Oco0eHHOCTh COLMANbHBIX IPOEKTOB

1) KOJINYECTBEHHASI U KAUECTBEHHAS OLIEHKA JOCTHKCHHS PE3YIbTaTOB CYIIECTBEHHO
3aTpyAHCHA;

2) EJIBI0 COLMABHBIX MPOEKTOB SIBIISICTCS YIIyUIIEHHE SKOHOMUYECKHUX
MMOKa3aTeJIel CUCTEMBI;

3) CPOKH IPOEKTA YETKO OTPE/IENICHBI H He TPeOYIOT KOPPEKTUPOBKH B IIpOIIECcCe

peanusauuu;
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4) OCHOBHBIE OTPAHUYEHUS CBSI3aHbI C INMUTUPOBAHHOW BO3MOKHOCTBIO
HCTIOJIb30BAaHMS TEXHUYECKUX MOIIHOCTEM.
19. THHOBalIMOHHBIE MPOEKTHI OTIUYAOTCA ...

1) BBICOKOU CTENEHbIO HEOIIPEIETIEHHOCTH U PUCKOB;

2) LIEJIBIO IIPOEKTA ABJSAETCS NOTyUYeHHE MPUObUIN Ha BIOXKEHHbIE CPEJICTBA;

3) HE00XOIMMOCTBIO UCIIOJIb30BaTh (PYHKIIMOHAIBHbBIE OpPraHU3allMOHHBIE
CTPYKTYpBI

00JbIIUM 00BEMOM MPOESKTHOM JTOKYMEHTALIHUH.
20. Opranu3zanoHHasi CTpPyKTypa - 370 ...

1) COBOKYITHOCTb AJIEMEHTOB OpPTaHU3AINHU (IOKHOCTEH U CTPYKTYPHBIX
MOApa3/iesICHUil) U CBA3EH MEXIAY HUMU;

2) KOMaH/1a IPOEKTa 0T PYKOBOJICTBOM MEHEKEpa MPOEKTa;

3) OpraHU3alMOHHO-IIPABOBAs JOKYMEHTAIUS IPEANPUATHS, PEATH3YIOLIETO
MIPOCKT;

4) JIOKyMEHTAIUS, PETIaMEHTUPYIOIIAs MPOIECCHI, MPOUCXOAIINE B OpraHU3AIIHH.

Bapuant Ne 2

1. Kakue ocHOBHBIE CyOBEKTHI OTpedUTENeH nHpOpMaIM KOMMYHHKAITHOHHOTO
npoekTa ?:

- MPOEKT-MEHEKEp ISl aHAIIM3a PACXOXKIEHUHN (PaKTUUECKUX MOKa3aTelei BHITOTHEHHS
pabor;

- 3aKa34YMK I OCBEAOMIICHHOCTH O XOJ€ BBITTOTHEHUS padOT MPOEKTa;

- MOCTaBIIMKH ITPH BOZHUKHOBEHUH IMOTPEOHOCTH B MaTepHasax, 000pya0BaHHUs,
HEOOXOUMBIX JJIsl BBIMIOJTHEHUS paboT;

- IPOCKTUPOBIINKH, KO Ja HCO6XOILI/IMO BHCCTHU U3MCHCHUS B IIPOCKTHYIO
JOKYMEHTAIUIO;

- HENOCPEICTBEHHBIE NCTIOTHUATENN pabOT Ha MecTax;

- peKJIaMHO€ areHTCTBO.

2. Ilpomecce yrnpaBieHUs] KOMMYHHKAIUSMU TPOEKTA BKIFOYAIOT B CE0S CIEAYIOIINe
MPOLEAYPHL;

- IJIJAaHUPOBAHUC KOMMYHHWKAIIUN;

- pacmpocTpaHeHue HHPOpMaIHH;

- OTYCTHOCTH I1O UCITIOJTHEHMUIO,

- yIpaBlieHuE YYaCTHUKAMU MPOEKTa;

- OpudoBaHMe MPOEKTA.

3. busHec-1u1aH ABNsETCS:

A) YaCTh0 MHBECTULIMOHHOTO MIPOEKTA;

B) TexHMKO-?KOHOMHYECKUM 000CHOBAaHHEM MHBECTUILIMOHHOTO MIPOEKTa;

B) JOKYMEHTOM, pa3padaThiBa€MbIM HE3aBUCHUMO OT pa3pabOTKH MHBECTUIIMOHHOTO
MIPOEKTA.

4. KiitoueBoe npeuMyIecTBO YIIPaBICHUS IPOEKTaMU

1) SKOHOMHS BPEMEHH U PECYPCOB Ha PEATU3ALIMIO IPOEKTA 32 CYET IPUMEHEHHUS
3P PEKTUBHBIX METOOB, TEXHOJIOTUH M HHCTPYMEHTOB yIIPaBJICHUS;

2) BO3MOKHOCTh C IOMOILbI0 HHCTPYMEHTOB INIAHUPOBAHUS CMOJETUPOBATh
JeTanbHO U (POPMAIN30BATh PEATU3ALMIO [IPOEKTa;

3) BO3MOYKHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH
3G HEKTUBHOCTH HHBECTULIMOHHOTO ITPOEKTA;

4) ¢dopmupoBanue 3pPeKTUBHOIN KOMaH/IBI [0 PeaTn3aliy MOCTABICHHON IIeITH.

5. IlocnenoBaTenbHOCTH B MEPAPXUUYECKOM CTPYKTYpE Lieiel U 3a7a4 (CBEpXy BHH3)

1) MHCCHS;

2) CTpaTeruyecKas 1eib;
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3) TaKTUYECKHUE 11CIIH;

4) OTEPATUBHBIC 3a/1a4H.

6. Llens mpoekTa - 37O ...

1) KEJIAeMBbIH pe3yJIbTaT AEATEIbHOCTH, JIOCTUTAEMBbIN B UTOTE YCIIEIIHOTIO
OCYIIECTBIICHUS MPOEKTA B 33JaHHBIX YCIOBUSIX €r0 BHITIOJHEHHUS;

2) HAIpPAaBIIEHUSI U OCHOBHBIC IPUHIIUIIBI OCYIIIECTBICHUS MTPOEKTA

3) HOJTyYeHUE TIPHOBLTH;

4) IIPUYMHA CYLIECTBOBAHUS IIPOEKTA.

7. HenmocpencTBeHHOE MHULIMMPOBAHKE MTPOEKTA BKIIIOYAET B CEO04 ...

1) NPUHSTHE PELICHHUS O Havajle POCKTa;

2) orpesiesieHNe U Ha3HaYeHHUe YIPABIIAIONIETO IPOEKTOM;

3) NPUHATHE pelieHus 00 o0ecTieYeHnn pecypcaMy BhIOJIHEHHSI TEPBOH (a3bl
MIPOEKTA;

4) aHaM3 MPOOJIEMBI M IOTPEOHOCTH B MTPOCKTE.

8. Ctparerus npoekTa - 310 ..,

1) KeJIaeMbIi pe3yJIbTaT AeATeIbHOCTH, IOCTUTAEMbIN B UTOTE YCIIEITHOTO
OCYILIECTBIICHUSI ITPOEKTA B 3aJIaHHBIX YCIOBUSAX €0 BHIITOJHEHHUS;

2) HaIPaBJICHUS U OCHOBHBIEC IPUHLIUIIBI OCYILIECTBICHUS IPOEKTA;

3) MOJTy4YeHHe MpUOBLIH;

4) MIPUYMHA CYIIECTBOBAHUS MTPOEKTA.

9. 3agaum, KOTOpBIE BKIIOYAET (POPMUpPOBAHHIE KOHIICTIIIUH ITPOEKTa

1) aHaJIM3 MPOOJIeMbI M MOTPEOHOCTH B IPOEKTE;

2) cOOp UCXOTHBIX TaHHBIX;

3) olpesieNieHue Leseil U 3a/1a4 MPOeKTa;

4) pa3paboTKa KOHIEMNIHUH [0 OTAEIbHBIM (QYHKLIHUSAM yIpaBICHUs IPOEKTA.

10. Kputepuu, KOTOpsIM A0J)KHA cOOTBETCTBOBaTH SMART-11€71H

1) enb nomxHa ObITh U3MEPUMOI, T.€. JOJKHBI ObITh YKa3aHbl KOHKPETHbBIE
MOKa3aTeH U UX 3HAUEHUS, IO KOTOPBIM OMPEEINAeTCsl CTENIEHb JOCTHKEHHUS 1IeITH.

2) Lenpb momkHa OBITH COTJIaCOBaHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMH.

3) JlomkHa OBITh OTpesieNieHa J1aTa JOCTHKEHHUS LEIH.

4) Lenb nomxHa ObITh chopMyIHpoBaHa B OJHOM MPEITIOKEHHUH.

5) Lenpb momkHa BKIIIOYATh B ce0sl IepevyeHb OTBETCTBEHHBIX 3a €€ JIOCTHKECHHUE.

11. Konuenuus npoekxra ...

1) JOJKHA OBITH COTJIacOBaHa KIFOYEBBIMU YYACTHUKAMU MPOEKTA: 3aKa3UUKOM,
HMHBECTOPOM, CIIOHCOPOM U JIp.;

2) 00s13aTeTIbHO COJIEPXKUT ONHMCAHUE 1IeJIel TPOEKTa, €r0 OCHOBHBIX IMapaMETPOB
yTBEp)KIaeTCsl B 3aBEPUICHUN (a3bl HHUIIMAIIUH [TPOEKTA;

3) 00513aTeNTFHO COJEPKHUT CBOTHBIN KaJeHAAPHBIH IJIaH MPOSKTHBIX padoT;

4) 00s13aTeNbHO JOHKHA OBITH O(pOPMIIEHA B BUJIE MTACTIOPTa MIPOEKTA;

5) 00s13aTeNIbHO JOMHKHA COIeP)KaTh KOHIENIINH 110 YIIPABICHUIO KOMMYHHUKAIUSMH,

IMOCTaBKaMU U KOHTpAaKTaMH.

12. dakTopbl, KOTOPHIMU XapaKTEPU3YIOTCS IPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(hopMUpyeTCs TUTaH yIPaBICHUS PUCKAMU

1) PHCKOBOE COOBITHE;

2) BEPOSATHOCTH HACTYILUICHUS PUCKOBOTO COOBITHS;

3) pa3Mep MoTePh B PE3yJIbTATe HACTYIUIEHHS PUCKOBOTO COOLITHSL
4) CTENEHb arPeCCUBHOCTU BHEIIHEN CPE/IbL;

5) ypPOBEHb HHQIIAIMH;

6) KOHKYPEHTHasI Cpejia;
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7) PETrHOHATIBHOE 3aKOHO1ATEIbCTRO.

13. OcHOBHOI1 pe3ynbTar cTaiuu pa3pabOTKH MPOEKTa

1) CBOJHBIN TIJIaH OCYIIECTBICHUS TPOCKTA;

2) KOHIICTIIIUS TIPOCKTA;

3) TOCTHKEHHE eNN U TIOJTyYeHHE 0XKUIAEMOr0 pe3yIbTaTa POeKTa,;

4) WH)KEHEpHas IIPOEKTHAs JIOKYMEHTAIHS.

14. IIpenmeTHast 061acTh MPOEKTA - ATO ...

1) cojiep)KaHue U 00bEM MPOSKTHBIX pab0T, COBOKYITHOCTh MPOAYKTOB M YCIIyT,

IMPOU3BOJACTBO KOTOPLIX JOJIKHO OBITH 00eCIIEYEHO B PE3YJIbTATC 3aBCPIICHUA
OCYHICCTBJIACMOTO ITPOCKTA,

2) KeJTaeMblid pe3ybTaT ACSITeIIbHOCTH, JOCTUTAEMbII B UTOTE YCHEIIHOTO
OCYIIECTBJICHUS MTPOEKTA B 33JIaHHBIX YCIOBUSIX €T0 BHIMIOJHEHUS,

3) HaIpaBJIEHUS U OCHOBHBIC MPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA TEPPUTOPHUS
peau3aiuy MpoeKTa;

4) MIPUYHHA CYIIECTBOBAHUS MMPOCKTA.

15. KanengapHslii I1aH - 37O ...

1) JOKYMEHT, YCTaHABJIMBAIOIINIA MOJHBIN MepeueHb padoT MPOeKTa, uX

B3aMMOCBA3b, IIOCIICAOBATCIbHOCTE M CPOKH BBIIIOJTHCHUSA, IIPOJOJIKUTCIBHOCTH, a4 TAKKC
HUCIIOJIHUTENEH U PECypChI, HCO6XO,Z[I/IMLI€ AJIs1 BBITTIOJTHCHH A pa60T IMPOCKTA,

2) cereBast qUarpamMMa;

3) IUIAH 10 CO3JAHUI0 KallCHIaps;

4) JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUUYEHUS IPOEKTA.
16. lnarpamma ["anTa - 310 ...

1) rOpU3OHTAlIbHAS JIMHEWHAS JrUarpaMMa, Ha KOTOPOi paboThl IPOEKTa

MIPEACTABIISIOTCA MPOTSHKEHHBIMUA BO BPEMEHH OTPE3KAMU, XapaKTePU3YIOIIUMHUCS BPEMEHHBIMU

U IpyTUMU TTapaMeTpaMu;

2) JTOKYMEHT, YCTaHAaBIMBAIOIINH OCHOBHBIE PECYpCHBIC OTpaHHUYEHHS TPOSKTa
rpadgudeckoe n300pakeHne nePapXUIECKOr CTPYKTYPBI BCEX paOdOT MPOEKTA;

3) JIEpPeBO PEeCypCcoOB MPOEKTa;

4) OpTaHU3aIOHHAs CTPYKTYpa KOMaH/IbI TPOEKTA.

17. IlnanupoBaHue MpoeKTa - 3710 ...

1) HEMpepPbIBHBIN MPOLIECC ONpeAeIeHNs HAMTyYIlIero cnocoda qeicTBuit ams
JOCTIDKEHHSI TOCTABJICHHBIX IIeJIeH MPOEKTa ¢ yYETOM CKIIAJBIBAIOIICHCS 00CTaHOBKH;

2) pa3oBOE MEPOIPUATHUE 110 CO3AAHUIO CBOJHOIO IJIaHA MTPOEKTa;

3) 3TO CTaJMs MpoIecca YIpaBIeHHs IPOEKTOM, Pe3yJIbTaTOM KOTOPOM SBISETCS;

4) CaHKIIMOHUPOBAHUE HAYaJIa MPOCKTA.

18. CtpykTypa 6u3Hec-1IaHa 0053aTENbHO T0DKHA BKITIOYATh:

A) (UHAHCOBBIH IIJIaH;

b) opranu3zanoHHbIi M1aH: MPOU3BOICTBEHHbIN U (PMHAHCOBBIH IJIaH:
I') mpon3BoaCTBEHHBIN U OPraHU3ALMOHHBIN TUIAH;

J1) muiaH MapKeTHHra;

E) Bce nepeuncieHHble pa3aeisl.

19. Ha xaxkoii (haze npoeKTUpOBaHUS MPOU3BOIAUTCS MOJATOTOBKA U 00ydeHue rnepcoHana?

a) MIPeIBAPUTEIILHBIA aHATH3
0) WHBECTUIIMOHHAA (a3a
B) BHEJIPEHUE IIPOEKTA

20. Ha kaxom 3Tare peaan3aiuy MpoeKTa OnpeeseTcs epedeHb 1elieid, TpeOOBaHu 1

3a/1a4 npoekra?
a) pa3paboTKa KOHIIETIIIUH
0) aHaJIn3 MPOOIEeMbI
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B) pa3paboTKa NpoeKTa

Bapuant Ne 3

1. IlnaH ynpaBieHUss KOMMYHHKAIASIMA TIPOCKTA COJICPIKHT:

- TpeOOBaHUS K KOMMYHHKAIIUAM CO CTOPOHBI YHAaCTHUKOB IPOEKTA;

- CBEJICHHS O TiepeiaBaeMoi nH(popMaInu, BKI0UYas Gopmar, copepkaHue U ypOBEHb
JeTalu3allny;

- IMS COTPY/IHUKOB, OTBETCTBEHHOTO 32 Iepeavy  MOTy4eHHs HHPOPMAIINH;

- METOJIbl ¥ YaCTOTa KOMMYHHUKAIIMH, UCTIOJIb3YEMbIE JUTS IIepeaun HH(popMaIuu

- cXeMa Tiepeiauy 1o WHCTAHIIUSM, OTIPEICTISIONIasi CPOKU M OPSIOK TIepeIadn Ha
BBILLIECTOSIIINE YPOBHU (LIEMOYKa) TPOOIIeM;

- METOJ] OOHOBJICHUS ¥ YTOYHEHUSI IIJIaHA YIIPABIICHHUSI KOMMYHHUKAITUSIMHE 110 MEpe
MIPOJIBIKEHUS U PAa3BUTHUS MPOEKTA;

- TEXHOJIOTUH, KOTOPBIE HE MOTYT OBITh PEIICHBI IEPCOHATIOM Ha HU3IIEM yPOBHE.

2. MckyccTBO KOMMYHHUKAIIMH B TPOSKTE BKIIIOYAECT:

- MOJIEJTH OTIIPABHUTENb-TIOTyYaTeb;

- BBIOOp croco0a CBs3H;

- CTHJIb TIHCHMA;

- c1OCcO0 MPEeCTaBICHUS;

- METO/IbI BEJICHUSI COOpaHUH;

- TEXHOJIOTUH U TUIaH YIPABJICHUS.

3. busHec-11aH ABIsAETCA:

0O) 4acTbI0 MHBECTULIMOHHOIO IIPOEKTA;

b) TexHUKO-3KOHOMUYECKIUM 000CHOBaHMEM MHBECTULIMOHHOTO MIPOEKTA;

D) JOKYMEHTOM, pa3pabaThIBa€MbIM HE3aBUCHMO OT pa3pabOTKU MHBECTUIIHOHHOTO
MIPOEKTA.

4. CtpykTypa OusHec-1aHa 00s13aTeNIbHO JOKHA BKITIOYATh:

B) (UHAHCOBBIN IJIaH;

b) opranu3anoHHbIN M1aH:

O MIPOU3BOICTBEHHBIN ¥ (PMHAHCOBBIH TUIAH:

I') mpon3BoACTBEHHBIN U OPraHN3allMOHHBIN TUIAH;

J1) minaH MapKeTuHra;

E) Bce nepeuncieHHbie pa3aessl.

5. Ha xako# ¢aze npoeKTupoBaHus IPOU3BOJUTCS MOATOTOBKA U 00yUeHHe nepcoHana?

a) NpeBapUTENIbHBIN aHATIN3
0) MHBECTUIIMOHHAA (a3a
B) BHE/IPEHHE TIPOCKTA

6. Ha xaxowm aTane peanuzamnuu MpoeKTa ONpeIesseTcs epeueHb Meieid, TpeOOBaHMM 1
3aJa4 NpoeKTa?

a) pa3paboTKa KOHIICTIIIHH

0) aHaJIN3 MPOOIIEMBI

B) pa3paboTka mpoeKTa

7. CtpykTypHas aekomnosunus padot (C/IP) mpoekra - 3710 ...

1) rpaduueckoe n300pakeHNe HePapXu4ecKoil CTPyKTYphl BCeX pabOT MPOEKTa;
2) HaMpaBJIeHUs] 1 OCHOBHBIE IIPUHIIUIIBI OCYIIIECTBICHUS POEKTA;

3) JIEPEBO PECYPCOB MIPOEKTA;

4) OpraHM3allOHHAs CTPYKTYpa KOMaH bl IPOEKTA.

8.  3aBepuiaromas craaus IUIAaHUPOBAHMS IPEIMETHOM 00JacTH MpOEKTa:

1) aHaJIN3 TEKYIIEro COCTOSHUS U YTOUHEHHUEM LeJIel U pe3ysIbTaTOB IPOEKTa;
2) YTOYHEHUE OCHOBHBIX XapaKTEPUCTUK MPOCKTA;

3) aHaJIM3 ¥ KOPPEKTUPOBKA OrpPAaHUUYEHHUN U TOMYIIEHUH, IPUHATHIX HA CTA U

HHUIIMAOWU ITPOCKTA,
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4) BBIOOp KPUTEPUEB OLIEHKU IPOMEXYTOUHBIX U OKOHYATEIBHBIX PE3yIbTaTOB
CO3/1aHHUS MTPOEKTA;
5) MIOCTPOCHUE CTPYKTYPHOI I€KOMIIO3UIINH MPEAMETHOMN 00J1aCTH POEKTA.

9. IlocnenoBarenbHOCTh AEUCTBUM 10 MJIAHUPOBAHUIO MAaTEPUAJIbHBIX PECYPCOB MPOEKTA:

1) Onpenenenne MaTepuanbHBIX PECYPCOB, HEOOXOIUMBIX JIJISl BBIMIOJHEHUS KaXKI0N
paboThI

2) CocraBrieHue eIMHOTO MepevHs] MaTepHaIbHBIX PECYPCOB AJIs peau3alnu IpoeKTa U
aHaJIN3 aJbTEPHATUBHBIX BAPUAHTOB

3) Onpenenenne HaMU4IUsl HEOOXOAMMOTO 00BhEMa MaTEPHAIBHBIX PECYPCOB

4) Ananu3 1 pa3pelnieHre BO3HUKIIUX POTUBOPEUYH B TOTPEOHOCTH U HATMYUU
MaTepHualbHbIX PECYPCOB

5) CocraBnsmomye CTaiuy peaanu3aluy IpoeKTa

6) Opraau3anys U KOHTPOJIb BBITTOJTHEHHS TIPOEKTa

7) AHanu3z U peryJupoBaHUeE BHIIIOJIHEHHUE IIPOEKTa

8) BBoJ B AKCIUTyaTaIMIO U IPUHATHE TTPOCKTA 3aKa3YMKOM

9) loKyMEHTUpPOBAaHUE U aHAJIU3 OIIbITA BBIIIOJHEHUS JAHHOTO IIPOEKTA

10) ®opmMupoBaHrEe KOHIETIIINHA MPOESKTA

10. AHanu3 cocTOSTHUS M1 00eCTIeUeHUE KaueCTBa B MTPOEKTE BKIIIOYALT ...

1) KOHTPOJIb KaueCTBa B MIPOEKTE;

2) (dbopMUpOBaHNE OTYETOB /ISl OLEHKU BBIMIOJHEHHS KaueCTBa;

3) MIPOLIECC MPOBEPKU COOTBETCTBUS UMEIOLIUXCSI PE3YJIbTaTOB KOHTPOJIS KauecTBa
CYILIECTBYIOIIUM TPeOOBaHUSIM;

4) (dbopMHpOBaHUE CIIUCKA OTKJIOHEHUI];

5) orpesiesieHue HE0OX0IUMbIX KOPPEKTUPYIOIIUX JIEHCTBUH 10 00eCIEUEHUIO

KayecTBa B MPOEKTE,
11. AHanu3 u peryaupoBaHue BBIOJIHEHUS TPOEKTA [0 CTOMMOCTHU BKJIIOYAET ..
. 1) pacnpenenenue (pyHKIMOHATBHBIX 00A3aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBHH C TJIAHOM YIIPABIICHHS] CTOUMOCTBIO U (PMHAHCUPOBAHHUEM B IPOCKTE;

2) BBEJICHUE B JIEUCTBHE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCHPOBAHUEM B
IIPOEKTE

yueT (paKTHYECKHX 3aTpaT B MMPOEKTE;

3) aHaJIM3 OTKJIOHEHHWH CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI U OI0KETa;

4) MIPOTHO3UPOBAHNUE COCTOSIHUS BBIIIOJHEHUSI pPa0OT MPOEKTa IO CTOMMOCTH;

5) IIPUHATHE PEIIEHUH O PETYJIUPYIOIUX BO3IECHCTBUAX VISl IPUBEACHUS

BBINOJIHEHHSI pabOT MPOEKTA [0 CTOUMOCTH B COOTBETCTBHE C OIO/PKETOM.
12. Opranuzanusi 1 OCylIECTBIIEHUE KOHTPOJIS KAYECTBA B MPOEKTE BKIIOYAET ..

1) KOHTpPOJIb Ka4eCTBa B IIPOEKTE;

2) (bopMHpOBaHKE OTYETOB ISl OLICHKU BBIITOJIHEHHUS KaYeCTBa;

3) IIPOLIECC MPOBEPKU COOTBETCTBUS UMEIOLUXCSI PE3YJIbTaTOB KOHTPOJIS KauecTBa
CYILIECTBYIOIIKUM TPeOOBaHUSIM;

4) (dbopmMHpOBaHKE CIHCKA OTKJIOHEHU;

5) orpesiesieHne HE0OX0IUMbIX KOPPEKTUPYIOIIUX JIEHCTBUH M0 00eCIeUEHUIO

KayecTBa B IIPOEKTE.
13. KoHTpoib 1 peryiupoBaHie KOHTPAKTOB BKJIFOYAET ...

1) 3aKpBITUE KOHTPAKTOB;

2) [IPOBE/IEHUE TOPTOB U BHIOOP MOCTABIIIMKOM H MOJIPSITUUKOB;
3) 3aKJII0YEHIE KOHTPAKTOB;

4) y4eT BBINOJIHEHHS paboT MO KOHTPAKTY)

5) IIPEJICTAaBICHUE OTUETHOCTHU O BBIIIOJHEHUN KOHTPAKTOB;

6) paspelieHre CIopoB U Pa3HOTIIACHIA.
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14. 3aBepiieHne MPOEKTA - 3TO CTAAMS MPOLECCa YIPABICHHS TPOSKTOM, BKIIOYAOIIAst
HPOIIECCHI ..

1) (bopMHpOBaHUS KOHLIETIIIUH [TPOEKTA;

2) (bopMHpOBaHUs CBOJHOTO TJIaHA MTPOEKTA;

3) OCYILIECTBIICHHSI BCEX 3allJIAHUPOBAHHBIX IPOEKTHBIX padoT;

4) BBO/Ia B OKCILUTYaTalMIO U IPUHATHS IPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U

aHaJIM3a OoIbITa pCain3allvui MMPOCKTA.
15. Anamms ACATCIIBHOCTU U Pa3BUTHE KOMAaH/bI ITPOCKTAa BKIIFOYACT ...

1) (dbopmMHpoBaHKE OTYETOB 00 UCTIOTHEHUH PabOT MPOEKTa;

2) peryJIupOBaHKE OILIATHI, JIbIOT U MOOIIPEHHIA;

3) pEopraHu3alMio KOMaH/Ibl B COOTBETCTBHH C IPOIPECCOM MTPOCKTA;
4) pa3paboTKy KOHIIETIIHH YIPaBIEHHs IEPCOHAIIOM;

5) co3anre (PUHATBHOTO OTYETA;

6) pachopMHPOBAHHE KOMAHIBL.

16. Peanuzanus nmpoekra - 3T0 cTajus Npolecca yIupaBiaeHUs IPOEKTOM, PE3YJIbTaTOM
KOTOPOU SBJISIETCS ...

1) CaHKLIMOHUPOBAHHUE HAavalla MPOCKTA;

2) YTBEPIK/ICHHE CBOJHOTO IUIAHA;

3) OCYILIECTBJICHHE MTPOCKTHBIX pabOT U TOCTHKEHHE IPOCKTHBIX 1IeJIeH;
4) apXUBHPOBAHUE POCKTHOW JIOKYMEHTAIMU U U3BICUCHHBIC YPOKH.
17. Cucrema koHTpoOIs Oynet 3¢ddekTuBHOM Mpu 0053aTEIHHOM HAIUYUU

1) IUIAaHOB PaboT;

2) CHCTEMbI OTYETHOCTH;

3) BHEIITHETO HE3aBUCHMOTO ay/INTa;

4) 3IIEKTPOHHOTO JIOKyMEHT0000pOTA;

5) NPOrpaMMHOT0 00eCTieYeH s U1l KOHTPOJIS Ha/l BBIOJIHEHHEM padoT;
6) OT/IeJIa KOHTPOJISl B OPraHU3alMOHHON CTPYKTY pe€ MPOSKTHOH KOMaHIbI.

18. TlocnenoBaTeIbHOCTD IEHCTBUH 110 aHAJIN3Y U PErYJIUPOBAHUIO0 KOMMYHUKAIUI TPU
BBIIIOJIHEHUH IPOEKTA

1) aHanm3 cO0EB W HAPYIICHUH TIPU 00ECTIEYCHNN YIaCTHIUKOB MTPOEKTA
HeoOxoauMo nHpopMaInei;

2) aHaJIM3 3alPOCOB HA BHECCHUE U3MEHCHUIA;

3) aHann3 (yHKIMOHUPOBAHUS CUCTEMBI KOMMYHHKAIIUI 1TOCIIE BHECEHHS
HEOOXOIMMBIX U3MEHEHUI];

4) MH(POPMHPOBAHNE YYACTHUKOB O BHECEHHBIX N3MEHEHHSX.

19. IInanupoBanue NpoeKTa - 370 ...

5) HETPEPBIBHBIH MPOLIECC ONPEeAETICHNS HAMTYUIIero crnocoda qeicTBuil st
JOCTYDKEHHSI TOCTABJICHHBIX IIEJICH MPOEKTa C YyUETOM CKIIAIBIBAIONICHCST 00CTaHOBKH,

6) pa30BOE MEPONPUSATHE TI0 CO3/IaHHUIO CBOJHOTO TUIaHA MPOEKTA;

7) 3TO CTaJHs MpoIecca yIpaBIeHHs TPOSKTOM, PE3yJIbTaTOM KOTOPOM SBIISIETCS;

8) CaHKIIMOHMPOBAHUE HaYaJa MPOEKTA.

20. CtpykTypa Ou3Hec-II1aHa 00s3aTENbHO JOJDKHA BKIIOYATH!

D) (UHAHCOBBIH IJ1aH;

b) opranu3aimoHHbBIN TJ1aH: TPOU3BOJACTBEHHBIN M (PMHAHCOBBIN IIJIAH:
I') npon3BOACTBEHHBIN U OpraHU3AIMOHHBIN TUIAH;

J1) miiaH MapKeTHHTa;

E) Bce nepeuncnennblie pas3aeinsl
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5.3. Assessment tools (materials) for current monitoring of academic performance,
intermediate certification of students in the discipline

Test questions for the exam

1. Basics of management of communication projects in the field of advertising and public
relations.

2. The subject of management of project communication in the field of advertising and
public relations. The place and role of PR campaigns in the PR structure, as a specialized
function of communication project management.

3. The history of the project approach. The term "project," its characteristics and types.

4. Processes and projects. Project management system model.

5. The entity of the project management category. The main and general elements of the
project.

6. Groups and characterization of management processes.

7. Project management objectives and objectives. Project characteristics.

8. The result and managed parameters of the project.

9. Project team and communication project organizational structure types.

10. Project management functions and their accounting in advertising activities.

11. Communication projects in the field of B2B, B2C, BTL, Media, Internet and event
projects.

12. PMBOK® - Project Management Framework and Communication Management
Process.

13. Communications, types and related information. Information exchange in the
organization.

14. Main consumers of project information. Interaction within the project in accordance
with the functional responsibilities of the project team personnel.

15. Communication system planning.

16. Communications plan as part of the project plan.

17. Information collection and distribution systems.

18. Automated and automated methods for collecting, processing and transmitting
information.

19. Project Progress Reporting.

20. Processes for collecting, processing data on actual results and displaying information
on the status of project work.

21. Documenting progress. Control of communication processes. The art of
communication.

22. Information technology and project management systems. Automation of project
management.

23. Functions of personal computer systems for project management.

24. Structure, tools and functions of integrated project decision support information
systems.

25. Software types for different project cycles.

26. Comparative analysis and software evaluation and analysis methodology.

27. The process of selecting project management software and its characteristics
presented on the Russian market.

28. Project purpose and project scope . Description of project deliverables (basis).

29. Purpose decomposition. Work decomposition. Scope of work, their duration, logical
relationship.

30. Characteristics of inputs and results of each work. Project processes. 31.
Characteristics of the external environment of the project (initiating organization, local and
macroeconomic environment).

32. Types of organizational cultures. Project participants.
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33. Characteristics of the initiator, customer, investor, suppliers of
consumers. Benefits received by each participant from the implementation of the project.

34. Project time management. Project timeline.

35. Key project milestones. Project schedule and Gantt schedule. Network schedule.

36. Critical project path and critical operations. Reserves of non-critical operations
(complete and free).

37. Development of the project network. Classification of lags.

38. Build a lagged project network.

39. Identification and assessment of risk in the project. Risk Analysis Matrix and Risk
Response Matrix.

40. SWOT analysis of the most complex control objects. PERT modeling.

41. Characteristics of the resources used (monetary and material).

42. Planned Cost Schedule. Allocation of resources between activities.

43. Resource scheduling. Classify scheduling problems.

44. Types of project constraints. Resource allocation method.

45. Procedures for reducing project execution time. Project Time Cost Charts. Use of
time reserves.

46. List of quality requirements.

47. Work quality control methods. Quality measurement. Necessary and sufficient.

48. Forms of progress control.

49. Forms of current, interim and final reporting.

50. Measurement and assessment of the status and progress of work.

Sample Ticket Questions

EXAMINATION CARD # 1
1. Forms of current, interim and final reporting.
2. Measurement and assessment of the status and progress of work.

EXAMINATION CARD # 2
1. List of quality requirements.
2 Methods of work quality control. Quality measurement. Necessary and sufficient

EXAMINATION CARD # 3

1. Project Progress Reporting.

2. Processes for collecting, processing data on actual results and displaying information
on the status of project work

Test tasks for self-certification of students: UK-2. Able to manage the project at all stages
of its life cycle

Option # 1

1. What are the communication project needs for different types of communication?:

- internal (within the project team) and external (with company management, customer,
external organizations);

- formal (reports, requests, meetings) and informal (reminders, discussions);

- written, oral, electronic;

- vertical and horizontal;

- commercial.

2. Project Communications Management includes the processes required to:
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- timely creation, collection, distribution, storage, receipt and processing of project
information;
- decision-making within the project management system.

3. Identify situations that are advantages of the project organizational structure:
A. The Project Manager has complete leadership on the project.
B) Equipment and people are united through projects.
B. Communication lines have been cut.
D) Teamwork and a sense of ownership.
E) Team members are subordinated to one manager.
4. Which of the following key figures are of interest in project management?
A. Time
B) Cost
B. Resource availability.
5. For the critical path of design work to be most efficient, the work or objectives of the
project must be:
A. Clearly expressed.
B) Independent.
B. Ordered.
D) All of the above.
6. Early completion time is:
A. Earliest possible start time.
B) Earliest start time plus work time.
B. The most recent time of work without a backup time.
D) Earliest activity time minus work time.
E) Most recent start time minus work time.
7. Which of the following theses is the main drawback of the matrix method of project
management?
A. The sole project manager is identified as responsible for the successful completion of the
project.
B) Group members should leave their functional responsibilities in the company and only
pursue career development in the project management system.
B. The relationship between functional responsibilities is strictly defined.
D) Project team members report simultaneously to two managers, creating potential
conflict opportunities.
E) The combination of functional knowledge of many trained workers can provide
synergistic solutions to emerging problems.

8. The project differs from the process activity in that:

the project is a continuous activity, and the process is a one-time event;

2. The project supports the invariability of the organization, and processes contribute to its
change;

3. processes in the organization are cyclical, they are repeated, and the project is unique, it
always has a start and end date;

4. processes in the organization are regulated by documents, projects do not require
documentation.
9. The environment of the project is...

1. aproject environment that generates a combination of internal or external forces that
contribute to or interfere with the achievement of the project goal;

2. aset of design works, products and services, the production of which must be ensured
within the framework of the project being implemented;

—
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a group of elements (including both people and technical elements) organized in such a
way that they are able to act as a whole in order to achieve their goals;
project location and surrounding areas.

10. At the project development stage

9-15% of the project resources are spent;

65-80% of the project resources are spent;

project resources are not expended

11. The greatest impact on the project is exerted by...

economic and legal factors;

environmental factors and infrastructure;

cultural and social factors;

political and economic factors.

12. Project Subject Area

a set of design works, products and services, the production of which must be ensured
within the framework of the project being implemented;

project results;

location of the project office;

a group of elements (including both people and technical elements) organized in such a
way that they are able to act as a whole in order to achieve their goals.

13. The project phase is...

a set of logically interrelated works of the project, during the completion of which

one of the main results of the project is achieved,

a complete set of project sequential works;

a key project event used to monitor progress.

14. The functional structure is...

a set of line-functional subdivisions, where each subdivision performs certain functions
specific to all activities of the enterprise;

temporary structure created to solve a specific complex problem (project development
and its implementation);

a structure that establishes two areas of management in the organizational structure of the
company - vertical (management of functional and linear structural divisions) and
horizontal (project management).

15. Organizational structure, in which it is possible to redistribute human resources

between projects without reorganizing the existing structure

1.
2.
3.
4.

Matrix;

Functional,

Linear-functional.

Divisional.

16. Party entering into relations with the customer and taking responsibility for the

performance of works and services under the contract

-_—
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investor;

sponsor;

contractor (contractor);

licensor;

end consumer of the project results.

17. Project participants are...

individuals and organizations that are directly involved in the project or whose interests
may be affected in the implementation of the project;
end users of the project results;

the team managing the project;

customer, investor, project manager and project team.
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18. Feature of social projects

quantitative and qualitative assessment of the achievement of results is significantly
difficult;

the goal of social projects is to improve the economic performance of the system;
project timelines are clearly defined and do not require adjustment during the
implementation process;

The main limitations are related to the limited use of technical capacities.

19. Innovative projects are different...

a high degree of uncertainty and risk;

The purpose of the project is to make a profit on invested funds;

the need to use functional organizational structures

large volume of design documentation.

20. The organizational structure is...

combination of organization elements (positions and structural subdivisions) and
connections between them,;

Project team led by Project Manager

organizational and legal documentation of the enterprise implementing the project;
documentation regulating the processes taking place in the organization.

Option # 2

1. What are the main subjects of information consumers of the communication project?:
- project manager to analyze discrepancies in actual performance indicators;

- the customer to be aware of the project progress;

- suppliers when there is a need for materials, equipment required for the work;

- designers, when it is necessary to make changes to the design documentation;

- direct performers of works on the ground;

- advertising agency.

2. Project communication management processes include the following procedures;
- planning of communications;

- dissemination of information;

- performance reporting;

- management of project participants;

- project briefing.

3. The business plan is:

part of the investment project;

B) feasibility study of the investment project;

. a document developed independently of the development of the investment project.

4. Key Advantage of Project Management

Save time and resources on the project through effective management methods,
technologies and tools

The ability to use planning tools to model in detail and formalize the implementation of a
project

possibility to carry out an objective assessment of the economic efficiency of the
investment project;

formation of an effective team to implement the set goal.

5. Sequence in hierarchical structure of goals and tasks (from top to bottom)
mission;

strategic objective;

tactical targets;

operational tasks.

6. The goal of the project is...
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. the desired result of the activity achieved as a result of the successful implementation of

the project in the specified conditions of its implementation;

directions and basic principles of project implementation

making a profit;

reason for the existence of the project.

7. Direct project initiation includes...

making a decision to start the project;

definition and appointment of the project manager;

making a decision to provide resources for the first phase of the project;

analysis of the problem and the need for the project.

8. The project strategy is..,

the desired result of the activity achieved as a result of the successful implementation of
the project in the specified conditions of its implementation;

directions and basic principles of the project implementation;

making a profit;

reason for the existence of the project.

9. Tasks that include the formation of a project concept

Problem and

Project Needs Analysis

collection of initial data;

Define project objectives and objectives

Develop a concept for individual project management functions.

10. Criteria that the SMART target must meet

The goal should be measurable, i.e. specific indicators and their values, by which the
degree of achievement of the goal should be determined.

The objective must be agreed upon by all stakeholders.

The date of achievement of the goal must be determined.

The goal should be formulated in one sentence.

The goal should include a list of those responsible for its achievement.

11. Project concept...

shall be agreed upon by key project participants: customer, investor, sponsor, etc.;
Must describe the goals of the project, its main parameters are approved at the end of the
project initiation phase.

3. It must contain a summary schedule of the project works;
4.
5. Must contain concepts for the management of communications, supplies and contracts.

must be issued in the form of a project passport;

12. Factors that characterize project risks and on the basis of which a risk management

plan is formed
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risk event;

probability of occurrence of a risk event;

the amount of losses resulting from the occurrence of a risk event;
degree of environmental aggressiveness;

inflation rate;

competitive environment;

regional legislation.

13. Main result of the project development stage
Consolidated Project Execution Plan

project concept;

achieving the goal and obtaining the expected project result;
engineering design documentation.

14. The subject area of the project is...
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1. the content and scope of the design works, a set of products and services, the production
of which must be ensured as a result of the completion of the ongoing project;
2. the desired result of the activity achieved as a result of the successful implementation of
the project in the specified conditions of its implementation;
3. directions and basic principles of the project implementation the project implementation
area;
4. reason for the existence of the project.
15. The calendar plan is...
1. adocument establishing the complete list of project works, their relationship, sequence
and timing of execution, duration, as well as executors and resources necessary for the
project works execution;
network diagram;
A plan to create a calendar
a document that establishes the main resource constraints of the project.
16. The Gantt diagram is...
1. horizontal linear diagram, on which the work of the project is represented by time-
extended segments characterized by time and other parameters;
2. adocument establishing the main resource constraints of the project graphic
representation of the hierarchical structure of all works of the project;
Project resource tree
organizational structure of the project team.
17. Project planning is...
1. a continuous process of determining the best course of action to achieve the project
objectives, taking into account the current situation;
A one-time action to create a summary project plan
This is the stage of the project management process that results in
authorizing the start of the project.
18. The business plan structure must include:
A. financial plan;
B) Organizational Plan: Production and Financial Plan:
D) production and organizational plan;
E) marketing plan;
E) all listed sections.
19. In what phase of design are personnel trained and trained?

B wn
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a) preliminary analysis
b) investment phase
c) project implementation

20. At what stage of the project implementation the list of goals, requirements and
objectives of the project is determined?

a) concept development
b)  problem analysis

c) project development
Option # 3

1. The Project Communications Management Plan contains:

- requirements for communication by the project participants;

- information on transmitted information, including format, content and level of detail;

- the name of the employees responsible for the transfer and receipt of information;

- communication methods and frequency used for information transmission

- transmission scheme by instances, which determines the time and procedure for
transmission to higher levels (chain) of problems;
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- method of updating and updating the communication management plan as the project
progresses and develops;
- technologies that cannot be solved by personnel at a lower level.
2. The art of communication in the project includes:
- sender-receiver models;
- selection of communication method;
- writing style;
- presentation method;
- methods of holding meetings;
- technology and management plan.
3. The business plan is:
C. part of the investment project;
B) feasibility study of the investment project;
D. a document developed independently of the development of the investment project.
4. The business plan structure must include:
B. financial plan;
B) organizational plan:
C. production and financial plan:
D) production and organizational plan;
E) marketing plan;
E) all listed sections.
5. In what phase of design are personnel trained and trained?

a) preliminary analysis
b) investment phase
c) project implementation

6. At what stage of the project implementation the list of goals, requirements and
objectives of the project is determined?

a) concept development
b)  problem analysis
c) project development

7. Structural Work Decomposition (WBS) of a project is...
a graphical representation of the hierarchical structure of all project activities;
directions and basic principles of the project implementation;
Project resource tree
organizational structure of the project team.
8. The final planning stage of the project subject area:
analysis of the current state and clarification of the goals and results of the project;
clarification of the main characteristics of the project;
analysis and correction of restrictions and assumptions adopted at the project initiation
stage;
Select evaluation criteria for intermediate and final project creation results.
constructing a structural decomposition of the project domain.
9. Project Material Resource Planning Sequence:
1) Determination of material resources required to perform each work
2) Development of a single list of material resources for project implementation and
analysis of alternative options
3) Determination of the availability of the required amount of material resources
4) Analysis and resolution of contradictions in the need and availability of material
resources
5) Components of the project implementation stage
6) Project Management and Control
7) Analysis and regulation of project implementation
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8) Commissioning and acceptance of the project by the customer

9) Documentation and analysis of the project experience

10) Development of the project concept

10. Condition analysis and quality assurance in the project includes...

quality control in the project;

generation of reports for quality performance assessment;

the process of checking compliance of the existing quality control results with the
existing requirements;

Generate a deviation list

definition of necessary corrective actions for quality assurance in the project,

11. Cost analysis and regulation of project execution includes..

. 1) distribution of functional responsibilities and responsibilities in accordance with the

cost and financing management plan in the project;

2.

3.
4.
5
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implementation of the cost and financing management system in the project
Accounting of actual costs in the project

analysis of deviations of the cost of work performed from the estimate and budget;
forecasting the status of the project works by cost;

making decisions on regulatory impacts in order to bring the execution of the project
work at cost in line with the budget.

12. Organization and implementation of quality control in the project includes..
quality control in the project;

generation of reports for quality performance assessment;

the process of checking compliance of the existing quality control results with the
existing requirements;

Generate a deviation list

definition of necessary corrective actions for quality assurance in the project.

13. Control and regulation of contracts includes...

closing contracts;

bidding and selection of suppliers and contractors;

contracting;

accounting for the performance of work under the contract)

Reporting on contract performance

resolution of disputes and disagreements.

14. Project completion is a phase of the project management process involving

processes...

1.

2.
3.
4
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development of the project concept;

generating a summary project plan;

execution of all planned design works;

commissioning and acceptance of the project by the customer, documentation and
analysis of the project experience.

15. Activity analysis and development of the project team includes...

generation of project performance reports;

regulation of payment, benefits and incentives;

reorganizing the team according to project progress;

development of the concept of personnel management;

Create a final report

disbanding the team.

16. The implementation of the project is a stage of the project management process, the

result of which is...

1.
2.
3.

authorizing the start of the project;
approval of the summary plan;
implementation of design works and achievement of design goals;
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archiving of project documentation and lessons learned.

17. The control system will be effective if mandatory

work plans;

reporting systems;

external independent audit;

electronic document management;

work control software;

control department in the organizational structure of the project team.

18. Sequence of actions for analysis and regulation of communications during project

execution

1.

®~No

analysis of failures and violations when providing project participants with the necessary
information;

2. Review change requests
3.
4. informing participants about the changes made.

analysis of communication system functioning after making the necessary changes;

19. Project planning is...

a continuous process of determining the best course of action to achieve the project
objectives, taking into account the current situation;

A one-time action to create a summary project plan

This is the stage of the project management process that results in
authorizing the start of the project.

20. The business plan structure must include:

financial plan;

B) Organizational Plan: Production and Financial Plan:

D) production and organizational plan;

E) marketing plan;

E) all listed sections

6. YueOHO-MeTOANYeCKOe U HH(OPMALIIOHHOE o0ecTieYeHre TN CIHIIIMHbI

6.1. Coucok MCTOYHUKOB U JIUTEPATYpPhl
JIureparypa
OCHOBHAL:

1. Awntonosa, H. B. Ilcuxonorus norpedurenbckoro mnoseneHus, pexkiamsl u PR :
yue6. nocobue / H.B. Anronosa, O.W. [laroma. — M. : UHOPA-M, 2019. —
325 c¢. + Jlon. wmarepuansl [OIEKTpOHHBIM pecypce; Pexum pocrtyna
http://new.znanium.com]. — (Bpicmmee o0pa3oBanue: Marucrparypa). —
www.dx.doi.org/10.12737/19925. - ISBN 978-5-16-104247-2. - Tekct
anextpoHHbid. - URL: https://new.znanium.com/catalog/product/1034516

2. KepumoBa, Y. B. VYwuyerHo-aHasuTHuecKkoe oOecrneyeHue pa3paboTKH U
peanu3ainuu pekiiaMHbIX IpoekToB : MoHorpadus / Y. B. Kepumosa. — Mocksa :
Hamko u K, 2013. — 218 c. - ISBN 978-5-394-02322-4. - TekcT
anexTpoHHbid. - URL: https://new.znanium.com/catalog/product/514528

OONONHUMENbHAA:

1. TexHonmorum ympaBiieHus OOIIECTBEHHbIM MHeHueM : yudeb. mocobue / B.O.
HInakoBckwuii [u ap.]. — Mocksa : Uadpa-Uuxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Teker : AIIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1053381

2. Ilmakosckmii, B. O. PR-mmzaitn m PR-mponBmwxkenune: YueOHoe mocodue /
HInakosckuii B.O., Eroposa E.C. - Bonorna:Mudpa-Uuxenepus, 2018. - 452 c.:


https://new.znanium.com/catalog/product/1053381
https://new.znanium.com/catalog/product/514528
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ISBN  978-5-9729-0217-0. -  Tekcr : onektpoHHeli. -  URL:
https://new.znanium.com/catalog/product/989613

3. Oiunwreitn, M. Peknama mnon npuxpeitueM. HaTtuBHasg pekiama, KOHTEHT-
MapKeTHUHI W TaWHBIM MHp TPOJBIWKEHUS B HMHTepHeTe / ODUHIITEHH M. -
M.:Anpnunaa ITaGmumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :
anexkTpoHHbId. - URL: https://new.znanium.com/catalog/product/1003009

6.2. [lepedenp pecypcoB HHGOPMaLIMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTn «IHTepHET».

Hammonanwsnas snextponnas oubdnamoreka (HOb) www.rusneb.ru
ELibrary.ru Hay4nas snektponHas 6ubianoreka www.elibrary.ru
OnexTponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

A e

6.3  IIpodeccuonanbuble 0a3bl JaHHBIX U UH(OPMAIIMOHHO-CIIPABOYHBIE CHCTEMBbI

Hoctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases
WHdopMaliMoHHbIE CIPABOYHBIC CUCTEMBI:

1. Koncynprant Ilmtoc

2. I'apanT

7. MaTepuajibHO-TeXHHYECKOe o0ecneyeHne JUCHMILTHHBI

Jns mopnepX Ky ydeOHOTrO Tmpolecca u3yudeHHs aucuuiuivbbl «[lmaHupoBanue u
MIPOBEACHNE KOMMYHUKAIMOHHONW KaMITAHUW» MPEATIOIAraeTCcsl UCIOIb30BAaHNE KOMIIBIOTEPHOTO
yueOHO-METOIMUECKOro (hoHma coepKaiiero:

- KoMIbIOTepHbIe yueOHUKHU B Buae WEB-nmpunoxenuit, pazmeniaemoie Ha WEB-
cepBepax;
- MyTeBOJUTEINHN O pecypcam Internet (0a3bl JaHHBIX; TPOrPaMMBbl U JaHHbBIE, XpaHsIIIHECs
Ha (aliJoBBIX cepBepax; TEMaTHYECKUE TEeIEKOH(MEPEHIMH; JJIEKTPOHHBIC > KypHAJIbI,
OMOIMOTEYHbIE CUCTEMBI), CBSI3aHHBIE C M3YYaeMOM AMCUUIIIMHON U MO3BOJISIOIIUM ONEPAaTUBHO
HaXoJUTh U 00pabaThIBaTh HH(POPMAIIMIO [0 KOHKPETHOMY HAIIPaBIICHHIO;

- TIporpamMMHble 00y4Yarollde KOMIUIEKChl OpPUEHTHPOBAHHbIE HA MHCIIOJIIb30BAHHUE IPHU
OYHOM OO0pa30BaHHM, NPEACTABISAIOMINE COOOH COBOKYIHOCTh JJIEKTPOHHBIX YUEOHHKOB,
71a00paTOPHBIX MPAKTUKYMOB M MPAKTUYECKUX 3aHATHI C TUCTAHIIMOHHBIM KOHTPOJIEM 3HAHUUN
Ha OCHOBE MH(OPMAIIMOHHBIX TEXHOJIOTHUH.

Jnsa  obecrieyeHus] JAUCUMIUIMHBI ~ UCIOJB3YETCSl  MaTepUalbHO-TEXHUYecKass 0asa
00pa30BaTENbHOIO YUPEXJCHUS: YydeOHble ayAUTOpUH, OCHAUIEHHBIE KOMIBIOTEPOM U
MIPOEKTOPOM JIJIsl IEMOHCTPALMU YYEOHBIX MaTEPHUAJIOB.

CocraB mporpaMMHOTO 00€CTICUCHHUS:
1. Windows

2. Microsoft Office

8. OOecneyenne o00pa3oBaTeJBHOIO ImpoHecca IS JHI € OrPpAHHYCHHBIMH
BO3MOKHOCTSIMHU 310POBbSI H HHBAJIN/I0B
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B xoze peanuzanuy JUCUUIUIMHBI UCTIONB3YIOTCS CIEAYIOIINE TOTOJIHUTEBHBIE METO/IbI
00y4YeHHsI, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M TTPOMEKYTOYHOM aTTECTAMU OOYJarOIINXCS B
3aBUCUMOCTH OT UX WHAMBHUIYaIbHBIX 0COOCHHOCTEMH:

. JUIS CJETBIX U CIIa00BUASIINX:

- JeKuuu opOpMIIIOTCS B BHUJE 3JEKTPOHHOIO JOKYMEHTA, JOCTYIHOIO C IOMOUIbIO
KOMITBIOTEPA CO CIEIHMATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CTIeUeHUEM;

- THCHMEHHbIE 3a/laHMs BBINOJHIIOTCA HAa KOMIIBIOTEPE CO CHEIHMAIM3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTieYeHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCs MHANBUYalbHOE paBHOMEpPHOE OocBeleHre He MeHee 300 Jtokc;

- JUIA BBITIOJIHEHUS 3a/laHUsl MPH HEOOXOAMMOCTH TPEAOCTABIISETCS YBEINYHMBAIOIICE
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- MUCHMEHHBIE 3aJaHus OPOPMIISIOTCS YBEIMICHHBIM HIPUPTOM;

- DK3aMeH M 3a4€T NMPOBOAATCA B YCTHOM (hopMe MM BBIMOJHAIOTCS B MUCBMEHHOM
(dhopMe Ha KOMITHIOTEDE.

. JUTSI TIIYXUX M CJIA00CITBITIATIHX

- JekuMu O(OPMIISIIOTCS B BHJIE 3JEKTPOHHOTO JOKYMEHTA, JHOO MpeaoCTaBIseTCS
3BYKOYCHJIMBAIONIAs anmapaTypa WHAWBHIYaTbHOTO MTOJIb30BaHMS,

- MIICbMEHHBIE 33JJaHNS BBIMOJIHAIOTCS Ha KOMITbIOTEpE B MUCbMEHHOU (opMme;

- OK3aMEH W 3a4€T MPOBOIATCS B MUCHMEHHOW (GOpMe Ha KOMIBIOTEPE; BO3MOMXKHO
npoBesieHue B (hopMe TeCTUPOBAHHUS.

o JUISL JIAI] C HApYIIEHUSIMH OTIOPHO-IBUTATEIILHOTO amrapaTra:

- JeKuuu oGOpPMIIIOTCS B BHUJE 3JEKTPOHHOIO JOKYMEHTA, JOCTYIHOIO C IOMOUIbIO
KOMITBIOTEpA CO CIEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIIeUeHUEM;

- THCHMEHHbIE 3a/laHMs BBINOJHSIIOTCA HA KOMIIBIOTEPE CO CHEIHAIM3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM;

- 9K3aMeH M 3a4€T NMPOBOAATCA B YCTHOM (hopMe MM BBINOJHAIOTCS B MHUCBMEHHOM
(dhopMe Ha KOMIThIOTEDE.

[lpy HEOOXOOMMOCTH NpEeAyCMAaTPUBAETCS YBEIWYEHHE BPEMEHM JJIs IOJTOTOBKH
OTBETA.

[lponenypa  mpoBeieHUs  NPOMEXYTOYHOM  aTrectaMu Uil OOydaromuxcs
YCTaHABIMBAETCS C YYETOM WX HMHIUBUAYATBHBIX TCUXO(PU3NYECKUX OCOOCHHOCTEM.
[TpomesxyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu npoBeneHUN MpoIEaAYyphl OLEHUBAHUS PE3YJIbTATOB OOYUYCHHS IMPEITyCMaTPUBACTCS
UCTOJb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBA3M C HHIUBUAYaJbHBIMU
0COOEHHOCTSIMH O0YYaroIUXCcs. JTHU CPEJCTBA MOTYT OBITh NMPEIOCTABICHBI YHUBEPCUTETOM,
WJINA MOTYT MCIIOJIb30BaThCs COOCTBEHHbIE TEXHUUECKHE CPE/ICTRA.

[IpoBenenne mpoueAypbl OIEHHBAHUS PE3yJNbTAaTOB OOyUYEHHsI JOMYCKAeTCs C
UCTOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcst JOCTYN K WH(GOPMAIIMOHHBIM U OMOIHOrpaduuecKuM pecypcaM B CETH
WuTepHer s kaxaoro oOydaromierocs B ¢Gopmax, aJalTHPOBAHHBIX K OrPaHMUYCHMSIM HX
3I0POBbS U BOCIIPUATHUS HH(DOPMAITIH:

° IUTSL CIIEHBIX U CIIA00BUISIINX

- B Ie4aTHOU (opMe yBEIIMUEHHBIM HIPUPTOM;

- B popMe 3JIEKTPOHHOTO JIOKYMEHTA;

- B (hopme ayanodaiina.

. JUTISL TIIYXUX U CJIa0O0CIIBIIIAIINX:

- B Ie4aTHOH opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

o IUTsE 00YYArOIINXCS ¢ HAPYIICHUSIMU OMTOPHO-/IBUTATEIBHOTO arapara:

- B IIe4aTHOH (opme;

- B popMe 3JIEKTPOHHOTO JIOKYMEHTA;

- B (hopme ayanodaiina.
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Y4eOHble ayqUTOPHH IS BCEX BUAOB KOHTAKTHOW M CAMOCTOSITENTBHOM pabOThI,
Hay4yHass OWOIMOTeKa W WHBIE TIOMEIICHUS Uil OOydYeHHsS OCHAIICHBI CIEeIUaTbHBIM
o0opyI0oBaHUEM U YUEOHBIMH MECTAMU C TEXHHUECKUMHU CPEJICTBAMU O0yUCHUSI:
. JUTSI CIICTIBIX U CITA0OBUISIINX:
- YCTPOMCTBOM JJIsl CKaHUpoBaHus 1 uTeHus ¢ kamepoil SARA CE;
- nucrieeM bpaiins PAC Mate 20;
- npunTepoMm bpaitnss EmBraille ViewPlus;
o JUIS TIyXUX U CIa0O0CIBIMIAIIHX:
- aBTOMATU3UPOBAHHBIM PAOOYMM MECTOM I JIIOJIEH C HapyIICHHEM CiiyXa U
¢71a00CIIBIIIAIINX;
- aKyCTHYECKUH YCHIUTETh U KOJOHKH;
o U1 00YyYarOIIUXCs ¢ HapYUICHUSIMHU OMTOPHO-IBUTATEIILHOTO arapara:
- IePEIBIKHBIMHE, PETYJIMPYEMBIMH dproHOoMuYeckuMu napramu CU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CIIeUaTbHBIM MPOTPaMMHBIM 00€CIIEYCHUEM.

9. MeToauyeckue MaTepuabl
9.1. Ilnansl npakmuueckux 3aHamuil.
IpakTnueckoe 3ansitue 1
Tema «OcHOBHBIE MOJI0KEHHS YIIPABJIEHU KOMMYHHKANMOHHBIMH
npoekTamu cepe pekjamMbl U CBA3SIX € 00LIECTBEHHOCTHIO» .

Lenp: M3yunTh OCHOBBI M NMPEAMET YIPABICHUS KOMMYHUKAIIMOHHBIMU MPOEKTAMU
cdepe pexIaMbl U CBA3AX ¢ OOIIECTBEHHOCTBIO.

@opma npogedeHus: ONPoOC, TUCKYCCHUS.

OO6cyxeHre BOIPOCOB:

1. Mecto u ponb pekiiamubiX, PR-kammnanuii B crpykrype PR.

2. [IpenmMer ynpaBieHHs] KOMMYHUKAaLMOHHBIMU IIPOEKTaMHU B c(hepe peKiiaMbl U CBA3SIX C
OOIIECTBEHHOCTBIO.

4. Ucropus BOZHUKHOBEHUS IIPOEKTHOTO MOAX0/Aa. TEpMUH «IIPOEKT», €ro IMPU3HAKU U
THUIIBIL.

5. Ilponieccsl  u mpoekThl. CuctemMHas MojAenb ymnpapieHus npoektamu. CyIiHOCTh
KaTerOpHH «yIpaBJICHUE MPOEKTAMI.

6. I'pynmsl u XapakTepucTuKa mpoleccoB ympasieHus. Llenn wu 3agaum ynpaBiieHus
MIPOEKTOM.

7. Ilpu3Haku TpoOEKTa: HANPABIEHHOCTh HA JOCTH)KEHHE KOHKPETHBIX —LIEJeil;
KOOPJIMHUPOBAHHOE BBINOJHEHNUE B3aUMOCBS3aHHBIX ACHCTBUI; OIPAaHUYEHHOCTh BO BPEMEHH;
HENOBTOPUMOCTh M YHUKAJIbHOCTh IPOEKTa. Pe3ysbTaT U ynpasiiseMble TapaMeTphl IPOEKTAa.

8. Komanaa npoexkra W THUIBI OPraHU3alMOHHOW CTPYKTYpPbl KOMMYHHUKAIIMOHHOIO
IIPOEKTA.

9. KommyHnukarmmonasle mpoekThl B chepe B2B, B2C, BTL, Menuiinbie, UHTEpHET 1
COOBITHITHBIE TTPOEKTHI.

10. Ilenn pexknambl Ha pa3IMYHBIX JTanax >KW3HEHHOro LMKIAa IpoekTta. Dasbl,
KOHUEMIMS U 3Talbl >KM3HEHHOTO IIUKJIA MPOEKTa.

IIpakTuyeckoe 3ansaTue 2.
Tema «Co3nanue OM3HeC-U1eU M MOCTPOEHHE CeTEBOM TUATPAMMBI
KOMMYHHKAIIUOHHOTO MPOEKTa)

Coz0anue o6usnec-uoeu npoexma. ChoOpMHUPOBATH MHCCHIO OYIyIIETO TMPOEKTa,
OIIPEJICIUTH TJIABHBIC LIEIIH.

busnec-urpa: rpyrmmna AenuTcs Ha KOMaH/IbI, M KaX/1ass KOMaH/a BEIOUpacT MUHH-TIPOCKT.
[pemiosxkenue st K(MAUHU-TIPOCKTOBY:
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l. [TponBwxkenue JeTHero kagde

2. Pexnamnas akuus npoaykra

3. PebpeHuHr KOMITaHuu

4. CO3/JaHUE aTeNIbe B paMKaX XUMYUCTKH

5. CO3/laHME MHTEpPHET-Mara3uHa M HWHTEPAKTHUBHOM CTOWKM Ha 1iaTdopme
aBTOCAJIOHA

6. CO3JaHUE aBTOMOWKU U PACIIUPEHUE YIKE CYLICCTBYIOLIEH PyYHOU MOUKHU

7. co3/1aHre MUHHU-Kade Npu NeKapHe

8. CO37JaHUE HOBOI'O MPOAYKTA U T.1I.

Llenb: HayuuThCs YETKO CPOPMYIUPOBATH MUCCHIO U IIEJIM MPOEKTa, MOHATH Pa3HUILY
MEX/1y TIOHSATUSAMHU.

@opma  npogedenus:  ONpoc,  AMCKycCHs,  pa3paboTKa  HMHIUBUAYaJIbHOTO
KOMMYHHKAI[MOHHOTO MPOEKTA.

OO6cysx1eHrne BOITPOCOB:

1. Yto Takoe mpoekT?

2. Y10 Takoe MuccHs U U 4ero oHa HeoOxoanma?

3. Uro Takoe uaes u busHec-unes?

Ilocmpoenue cemesoti Ouazpammbl KOMMYHUKAYUOHHO20 NPOEKMA.

CereBoe MIaHMPOBAHUE MPENIOCTABISIET MEHEKepaM TMOKUI UHCTPYMEHT COCTABICHHS
KaJIeHJapHOTO IJIaHAa M aHalu3a ero BblmosiHeHus. OmnpeneneHue KpuTuueckoro myTH. Bce
paboThI, KOTOPBIE JIeXKAT BHE KPUTUUECKOTO ITyTH, UMEIOT pe3epB BPEMEHH Ha KOTOPOE MOXKET
OBITh OTCPOYECHO HACTYIUICHUE 3aBEPILEHUS TaHHOM paboThl 6€3 HapyILIEHUs] CPOKOB MPOEKTa B
nenoM. PesepB BpemeHH pabOoThl ompenensercss Kak pa3sHOCTh MEXIy MO3IHUM M pPaHHUM
CpOKaMu 3aBepIieHus padoTHI.

Lens: ocBouTh mpaBWia IOCTPOEHUS CETEBBIX MOJENEH, NPUMEHUTh METObI
JIOTUYECKOT0 M MaTPUYHOI'O 30HUPOBAHHUSA IO CJIOSM, HAyUUTHCS «CIIUBATH» CETEBBIE MOJEIH,
KOHKPETHO CBOEro npoekra. OnpenennTs KpUTUYECKUI MTyTh CBOETO MPOEKTA, O3HAKOMUTHCS C
METOJJaMU  OMpeJeeHUs]  KpUTH4Yeckoro  myTH.  M3yunTh  MOCTpOeHHE  CETEBBIX
JuarpaMM KOMMYHUKallMOHHOTO TPOEKTA.

@opma  npogedeHus:  ONpoc,  JAMCKycCHs,  pa3paboTKa  HMHIUBUAYaJIbHOTO
KOMMYHHKAI[MOHHOTO MPOEKTA.

OO6cysx1eHrne BOITPOCOB:

1. ITonsiTHE W BUABI CETEBBIX qUarpamm (cets, rpad cetu, PERT-auarpamma)

«BepUIMHa—paboTay», CeTh TUIMA «BEPIINHA—COOBITHEY,

2. XapakTepHCTHKa METOJa KPUTHUECKOTO IIyTH, pe3epBa BPEMEHM, MM 3araca
BPEMEHH.

3. ConeprkaHue U MPOIECC CETEBOr0 TUIAHUPOBAHUS.

4. OnpeneneHue KOMILJIEKCa W OIICHKA MapaMeTpoOB padoT.

5. IIpoIOMmKUTENBHOCTD (JUTMTENBHOCTD) pabOThl M OCHOBHBIE THUIIBI Pa0OT.

6. OCHOBHBIE METO/IbI OTIPE/ICTICHHS 3aBUCUMOCTEHN MEX Ty paboTamu:

- Meton npenmectBoBanus (PDM), nnu «BepmmHa—paboTay.

-Mertox mocTpoeHHsi CTpenouHbIX auarpamm (rpadukoB) (ADM), miam «BepmmHa—
COOBITHEY.

-Metoabl NOCTPOEHUS YCIOBHBIX TUarpaMm (rpaguKoB).

-CeteBble 11a0JI0HBI.

7. Kanengapuoe nianupoBanue no MKIIL.

8. IIpaBmiia npu pazpaboTKe CETEeBOro rpaduka.
9. IlpuHuUMIIBI TOCTpOeHHS M aHanu3a cereBbiX rpadukoB Tuma "OVY. Ilpamoit u
oOpaTHBII aHaTH3.

IIpakTH4eckoe 3ansTHE 3.
Tema «YnpapjieHHe KOMMYHUKAUMAMH POEKTA»
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enp: M3yunTh OCHOBBI M  TPOLECC YIPABICHUS KOMMYHHMKALMSIMH B paMKax
yIpaBieHHUs NpoekTamu 1o cranaapry PMBOK®.

dopma npogedenus: Opoc, TUCKYCCHUsl.

OOcyx1eHre BOIPOCOB:

l. Kommynukanmm, BU/IBI u COMYTCTBYIOIIAS UM nH(popManus.
WNudopmannoHHbIi 0OMEH B OpraHu3aluu.

2. OcHoBHble IoTpeduTenn nHpopmanuu npoekra. B3anmozeiicTBie B paMKkax MpoexTa
B COOTBETCTBHUH € (DYHKIIMOHAIBHBIMHU 00SI3aHHOCTSMH TMIEPCOHANIA KOMaH/Ibl IIPOEKTA.

3. IlmaHnpoBaHue cuCTeMbl KOMMYHUKaUi. [11aH KOMMyHUKaIMil Kak COCTaBHasl 4acTh
IUIaHA MTPOEKTA.

4. Cucrembl cOopa u pacmpeneiaeHus uHopMmanud. ABTOMAaTH3HPOBaHHBIE U
HEaBTOMAaTU3UPOBAHHBIE METO/IbI cOOpa, 00pabOTKU U Mepeaadn HHPpOpMaIum.

5. OtueTHOCTH O XOZ€ BbINOJIHEHHs MpoekTa. [Iporeccsl cbopa, 0OpabOTKH JaHHBIX O
(bakTHuecKux pe3yibTaTtax U 0ToOpakeHne MH(OPMAIMK O COCTOSHUM BBIMOJIHEHUS padoT Mo
IIPOEKTY.

6. JlokyMeHTHpOBaHUE pe3yJbTaTOB XoAa paboT. KOHTpoiIb KOMMYHHKAIIMOHHBIX
IIPOLIECCOB.

7. IHopMaIimoHHbIE TEXHOJIOTMU U CUCTEMbI YIPABJICHUS POCKTaMHU.

8. ABTomaTtu3auus yrnpasieHUs NpoekTamMu. OyHKIMU MEPCOHAIBHBIX KOMITBIOTEPHBIX
CUCTEM JUIsl YIIPABJIEHUS IIPOEKTaMHU.

9. CrpykTypa, UHCTPYMEHTHI U (YHKIIMH UHTETPUPOBAHHBIX NH()OPMALIMOHHBIX CUCTEM
MOAJEPKKU MTPUHSTHS PEIIEHNUH TI0 TPOEKTY.

10. Tumsl mporpaMMHOro oOecmedeHHsl [ Pa3IMYHBIX IUKIOB  IPOEKTa.
CpaBHUTENBHBINA aHAJTU3 U METOIOJIOTHSI OLICHKH U aHaJIM3a MPOrpaMMHOI0 00ecIieYeHusl.

IIpakTHyeckoe 3ansaTHe 4
Tema «Pa3padorka guarpamMmsel 'aHTTa KOMMYHHKALIIMOHHOT O
MPOEKTa»

Llenb: OCBOMTH METOAOJIOTHIO pa3pabOTKU UACATBHOTO KaJleHIapHOTO rpaduka padbor.
N3yunts nocrpoenne Trpaduka I'antra ¢ mnomompio Excel mo cBoemy
UHAMBUAYAIbHOMY IIPOEKTY, YUUTHIBAs IIaH 10 BexaM. /lnarpamma ['aHTa — ropusoHTasbHas
JUHeMHass AuarpaMma, Ha KOTOpPOW 3aJaud MPOEKTa MPEICTAaBISIIOTCS MPOTSKEHHBIMHU BO
BPEMEHHM OTPE3KAMM, XapaKTEPU3YIOUIMMHCS AaTaMU Hadajla U OKOHYAHMs, 3aJEpKKaMu W,
BO3MOJKHO, JIPYTUMHU BPEMEHHBIMH ITapaMeTpaMHu.

Ha nanHOM »Tame mpouCXOIUT ONpeseNeHHe MOCIeI0BaTeIbHOCTH BBIIOJIHEHUS pador,
Bxomaumx B coctaB WCP, pesynbrarom uero sBinsgercs rpaduk ["antra. OTOT Trpaduk
NpeCTaBIsieT WHPOPMALMOHHO-TUHAMUYECKYIO MOJIeNb, OTPAXKAIOLIYI0 B3aUMOCBSI3H MEXIY
sTanamMu padboT, HEOOXOAUMBIMHU ISl TOCTHXKEHUSI KOHEUHOM 11e7TM MPOeKTa.

@opma  npoeedenus:  ONpPOC,  JNUCKyCCHs,  pa3padOTKa  HMHIUBHUIYaJIbHOTO
KOMMYHHKAI[MOHHOTO MPOEKTA.

OO6cysxeHne BOIIPOCOB:

. JInnenHrle U ceTeBbIE MOAETN?

. Uro Ttakoe nukiorpamma?

. Uro Takoe uepapxuueckuit rpag?

. PazHoBuIHOCTH Hepapxuyeckoro rpada

. I'padpuaeckoe oToOpakeHne ceTeBbIX MOJIETCH ?

. UcTopuyeckuii aclieKT BO3HUKHOBEHUS, 11€J1b U cojiepkaHue rpaduka ["anTTa.
. Yro takoe rpa¢uk ['anrra?

. Heo6xommmMocTh KaJleHAapHOro MIIaHUPOBAHUS?

. HepocraTtku rpaduka ['antra?

O 0 1N DN B~ W —
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10. Mertononorusi ocTpoeHus rpaduka.

IIpakTHyeckoe 3ansaTHe 5
Tema «OcHOBBI INIAHMPOBAHHUS M OPTraHU3ALMM YIIPABJIEHUS
NMPOeKTAMM»

enb npoexTa: M3yuynTh OCHOBBI IUTAHUPOBAHMS U OPTaHU3AIMH YIIPaBICHUS

KOMMYHHUKAIIHOHHBIMU TIPOCKTAMH .

Dopma nposederusi; ONPOC, TUCKYCCUSL.

OO6cysx1eHrne BOITPOCOB:

1. CocraB paboT, UX MPOAOIKUTEIBHOCTD, JIOTHUYECKAsl B3aUMOCBS3b. XapaKTepUCTHUKA
BXOJIOB U PE3yJIbTATOB KaXI0i PabOTHI.

2. Ilpoueccsl mpoekra. XapakTepUCTHKAa BHEIIHEH cpenbl IMpoeKTa (OpraHu3aius-
WHHUIIMATOP, JIOKAJTbHAS U MAKPOIKOHOMUYECKAS CPE/a).

3. Tunsl OpraHu3alMOHHBIX KYJIbTYp. Y YaCTHUKH MPOEKTA.

4. XapaKTepuCTHKa WHUIINATOpA, 3aKa3uWka, HMHBECTOPA, IOCTABIIUKOB U

norpeburenei. Brirossl, moyyaemple KaXIbIM YHACTHUKOM OT peau3alliy IPOeKTa.

5. Ynpasnenue BpemeHeM npoekrta. Cpoku peann3aiu IpoeKTa.

6. KimroueBble BeXH MPOEKTA.

7. Kanennapsblii miiaH npoekra u rpaduk ['anTa.

8. CereBoii rpaduk. Kputnueckuii myTh mpoeKTa U KPUTUUECKHE OTIEPALIUH.

9. PesepBbl HEKpUTHYECKUX Olepanuii (mosHele U cBoboaHbIe). [locTpoeHue ceTeBoro
rpaduka npoekrta ¢ yuerom jaros (OY).

IIpakTH4eckoe 3aHsATHE 6
Tema « [IocTpoeHne HepapxXnu4ecKoil CTPYKTYpsbI pador u MapkeTuHr- opudga»

Iens: [TocTpoenue nepapXxudeckon CTPYKTYPhl B pa3padOTKa MapKETUHT —Opuda.
[Tocne dopmynupoBaHus 1enell MPOEKTa CTPOUTCS HepapxXuyueckas CTPYKTypa pador
(MCP) — xotopasi mpecTaBIISeT IMOCIe0BaTeIbHOE MHOTOYPOBHEBOE pacUICIVIEHUE IeJId Ha
paboThl, KOTOPBIE HEOOXOIUMO BBITIOTHUTH JIJISI TOTO, YTOOBI IOCTHYB IIEJIH.
Dopma nposeodeHuUs: ompoc, JICKYCCH, pazpaboTka WHIUBUTyTHHOTO
KOMMYHHKAITHOHHOTO MPOEKTA.
OO6cysx1IeHrne BOITPOCOB:
1. Yro Takoe padora?
3. YUro Takoe aexomMmno3uius padot?
4. YpoBHU JE€KOMITO3ULINH?
5. Kak cTouTcsa 1eKoMIo3uIs?
Henb: Pazpabomka mapkemune-opuga.
[TocTpoenne MmapkeTunra opuda 1o npeayiaraeMoi CTpyKType.
L. naTa.
Knuenr.
[IpoayxTt / bpaua.
HcTounuk 6u3Heca KIMeHTa.
Yro coboif mpeacrasiseT ToBap?
Kakum criocobom ToBap mpogaercsi?
YcrosBiieecss MHEHUE TOTpeOUTENEH.
[leneBas rpymnmna.

NS R
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9. MotuBanus LeJIeBOr ay AUTOPUU.

10. Kaxkne nenu knueHT npecienyer?

11. Texkymas cutyanus.

12. Kak neneBast ayuTopusi 10JKHA BOCTIPUHUMATH Op3H[?
13. [To3uumonupoBanue Op3HIa.

14. KOHKYpEHTBI 1 OCHOBHBIE XapaKTEPUCTHUKH PBIHKA.

OO6cysx1eHrne BOITPOCOB:

1.Ilenu 1 3a1aun peKkIaMHON KaMIIaHUU, COAEpKaHUE PEKIAMHOIO ITpoLecca.

2. IIponecc co3gaHus ¥ NPOU3BOACTBA PEKIAMHOTO NpoAykTa. [locTaHOBKa TBOPUYECKOIO
3aJjaHus | pa3pabOTKa TBOPUECKOM CTpaTerHH.

3. Moaenu pekiiaMHBIX IIPOEKTOB U CTPYKTYP YIIPABIICHHUS.

4. Xapakrepuctuka BunioB Opudos. [lonarue u copepkanue pa3aeaoB MapKETHHIOBOTO
«bpuday.

5. Copepxanue peKiIaMHOIO Ipolecca.

6. B3anuMocBs3b MKy peliaeMbIMU U UCCIIEyEMbIMH MpoOIeMamMH.

7. Ilpouecc co3naHus ¥ MPOU3BOICTBA PEKIAMHOIO IIPOAYKTA.

IIpakTH4yeckoe 3ansTue 7
Tema « YnpaBieHue puckaMu, pecypcaMu ¥ CTOMMOCTBIO B MPOEKTE»

Llenb: paccMOTpeTh yIpaBlieHUE pecypcaMu U CTOUMOCTBIO B ITPOEKTE.
dopma npogederus: OTpoc, TUCKYCCHUSL.
BOIPOCOB:
1. BeisBneHue U OLEHKA pHUCKa B MpoekTe. Marpuua aHanu3a pHUCKOB W MaTpulla
pearupoBaHMsI Ha PHUCK.
2. SWOT-ananu3 Haubosee CIoKHBIX 0OBEKTOB yIpaBICHUS.
. PERT-monenupoBanue.
. XapaKkTepucTUKa UCTIOIB3YEMBIX PECYpPCOB (JIEHEKHBIX U MaTepUATHHBIX).
. I'padpuk mmaHOBOM CTOMMOCTH.
. Pacnipeienenue pecypcoB Mexay paboramu. KaneHnapHoe miaHUpOBaHUE PECYPCOB.
. Kimaccudukamnus npo6ieM KajaeHIapHOTO TIIaHUPOBAHHUS.
. Tunel orpaHUYEHU NPOEKTA.
. Merton pacnpenenenusi pecypcoB. [Ipouemypsl cokpailleHHsi BPEMEHH BBINOJHECHUS
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IMPOCKTA.

10. I'padukn cTOMMOCTH BpPEMEHM BBINOJHEHUS MpoekTa. Vcmoib3oBaHuE pe3epBOB
BPEMEHH.

IIpakTH4eckoe 3ansaTHE 8
Tema «@opMHUpPOBaHNE KOMAaH/bI IPOEKTA H pa3padoTKa KpeaTuBHOIo Opuda»

Crnenyroumm 1marom siBisieTcst (GOpMHUpOBaHME KOMAaHJIbI NPOEKTa U 3aKperuieHue
OTBETCTBEHHOCTH 3a paboTsl Bxoasume B cocraB MCP. ITpu ¢popmMupoBaHuU KOMaH bl TOMUMO
MEHEe/Kepa, B MPOEKT BBOJAT POJIM aIMUHUCTPATOPa U YUaCTHUKOB.

Henb: Hayuutbess BBIOMpaTh M MPaBHIBHO MOAOMpaTh KOMaHIy IMPOEKTa JUIsl CBOETO
MPOEKTa, pa3leisaTh I[OJHOMOYHUS MEXKIY COTPYIHHUKaMH M 00JacTb OTBETCTBEHHOCTH.
CamocTosaTenbHO pa3paboTaTh KpeaTUBHBIN Opu@ MO BBIOpAaHHOMY MTPOCKTY.

Dopma  npoeedenus: ~ ONpPOC,  JNUCKyCCHs,  pa3pabOTka  HMHIUBHUIYaJIbHOIO
KOMMYHHKAI[MOHHOTO MPOEKTA.

OO6cysx1IeHrne BOITPOCOB:

1. Komanzaa npoekra.
2. Tunsl opraHn3aliMOHHON CTPYKTYPbl KOMMYHHKAIIHOHHOTO IIPOEKTA.
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3. @yHKIMH yHpaBIEHUS IPOEKTOM U UX YUET B PEKJIIAMHOM J€ATENBHOCTH.

4. XapaxTtepuctuka KpeaTuBHOro «bpuday.

5. IlocTtaHOBKAa TBOPYECKOTO 3aJaHMs M pa3paboTKa TBOpYECKOW  cTpareruu. O.
CoBpeMeHHBIE METO/IbI TEHEPUPOBAHUS TBOPUECKUX HUJIEH.

7. Mopenu pekiaMHBIX NPOEKTOB U CTPYKTYp YyIpaBieHHs. OCHOBHBIE IPOLIECCHI
YIIpaBJICHUS PEKIAMHON KaMITaHUEH:

8. bromkeTt mpoekTa u ero cMmeta. [InanupoBaHue 3aTpart Npu COCTaBICHUU OIO/IKETa.

9. OcHOBHBIC 33/1a4l OFOHKETHOTO KOHTPOJIS.

IIpakTHyeckoe 3ansitue 9
Tema «YnpasieHHe Ka4ueCTBOM, H3MEHEHHUSIMH U KOHTPOJIb BBINOJHEHUsI padoT 1o
NMPOEKTY»

[enb: M3yuuTh mpoliecchl YIpaBieHHUsS KauecTBa M KOHTPOJS BBINOJHEHUS paboT 1o
IIPOEKTY.

@Dopma npogedeHus: ONpPoc, NUCKYCCHUS.

OO6cysxeHne BOIIPOCOB:

1. Criucok TpeGoBaHMI K KaUeCTBY.

2. MeToibl KOHTPOJISl KauecTBa padoT.

3. Usmepenne kavecTBa. Heobxoammoe u 1ocTaToqHOE.

4. ®opMBI KOHTPOJIS X0/1a PaboT.

5. ®opmbl TeKyIIel, TPOMEKYTOUHON U (PMHAIBHON OTYETHOCTH.

6. M3mepeHue 1 OIleHKa COCTOSIHUA U X0/1a BBIITOJTHEHUS PadoT.

7. Kontpomns nporiecca. MOHUTOPUHT BPEMEHHU BBIMOJIHEHHSI paboT.

8. [ToxazaTenu BBIIOIHEHUS PadOT.

9. Anroput™m (QuUKcAlUu OTKJIOHCHUH pEaNbHBIX IOKa3aTee OT 3aljlaHUPOBAHHBIX:
KPUTEPUH U aJITOPUTMBL. B3risin Ton-MeHemkepa, MeHepKepa, pyKOBOJUTENS TPOEKTA.

IIpakTnyeckoe 3ansaTue 10
Tema «TexHonorusi u 3pPeKTHBHOCTDH YNIPABJICHUSI KOMMYHUKAIIMOHHBIMHU
NPOEKTAMH »

Henp 3ansTust: PackpbITh COBpEMEHHYIO MPAKTUKY U 3(PPEKTHBHOCTb  YIpPaBICHHS
KOMMYHHMKAI[MOHHBIMM TIpoekTaMu B pekiame M PR. PaccMoTpers OCHOBBI ympaBiieHUs
PUCKaMU PEKJIAaMHOTO MPOEKTA, YMETh COCTABIISITh U OLIEHUBATH 3aTPaThl IO IIPOEKTY.

dopma npogedenus: ONIPoc, TUCKYCCHUsL.

OOcyx1eHre BOIPOCOB:

1. Ouenka 3@ peKTUBHOCTH KOMMYHHKAIIMOHHOTO MPOEKTA.

2. BHyTpeHHHE M BHELIHME PUCKH: PUCK HEKOMIIETEHTHOCTHU IIEPCOHAJA, HEJIOSIBHOCTH
NepCOHAaa, HEI0CTaTOYHON MOTHBHPOBAHHOCTH, HEBEpHOMI CerMEeHTalluH,
HEeT0(MHAHCUPOBAHMS PEKJIAMHOTO MPOEKTa, arpeCCUBHBIX JCHCTBUI KOHKYPEHTOB, HEBEPHOTO
BbIOOpa KaHaJla, N3MEHEHUsI yCIOBUH 3aKa3UUKOM.

3. Pacuer  cTOMMOCTM TpOEKTa M aHAIM3 €ro O0ECIeYeHHOCTH (PUHAHCOBBIMU
CpeACTBaMH.

4. HcrouHuku, Mo3BOJISIONINE 00eCeunuTh (PUHAHCUPOBAHUE BCETO KOMILIEKCa padoT,
HE0OXOUMOTO ISl TOCTHKEHUS 3aJaHHbIX LEeH.

5. IlnmanupoBaHue W pacyer Mo BpeMEHH U 00beMy JCHEKHBIX IIOTOKU B COOTBETCTBUHU C
IUTAaHUPYEMBIM 00BEMOM padoT.

6. KoMMyHHKallMOHHas CTpaTerus U cTpaTeruyeckas kapra opraHu3auuu. PakTopsl,
BIIUSIOLIME Ha BHIOOP KOMMYHUKAIIMOHHOMN CTpaTEeTUH.
7. KOMMyHMKalIMOHHBIH MEHEJKMEHT B cpepe CBsA3el C MHBECTOPaMH.
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8. KoMMyHHKaIIMOHHBIE WHCTPYMEHTBI MOBBIIIEHUS HHBECTUIIMOHHON
MIPHUBJICKATEILHOCTH OPTaHHU3AIIHH.

9. Kpurepuu ot60opa u orieHKH 3((HEKTUBHOCTH UCTIOIB30BAHUS CPEJICTB KOMMYHHKAITIT
Jutst pa3nnuHbix PR-MeponpusaThii.

10. IMopsimok opraHu3alyy ¥ MPOBEACHUS MAPKETUHTOBBIX HCCIEIOBAHUN B peKiiaMe U
PR.

11. Conepskanue, 1eiu, 3aJa4d U OCHOBHBIE JTaIllbl MOATOTOBKH MPE3EHTAINH JEIOBOTO
npeyiokeHus B pexiname u PR.

12. TIpuHIUIBI peueBOTO BO3ACUCTBUS HA aAYTUTOPHIO.

lIpunoowcenue 1
AHHOTAIUA JUCHUITJIUHBI

JucuunnuHa «YnpaBlieHHE KOMMYHUKALMOHHBIMH —TMPOEKTaMU» peau3yeTcsl Ha
(bakynpTeTe peKiiaMbl U CBA3€M C OOILIECTBEHHOCTHIO Kadeapoil OpeHIuHra M BU3YaJbHBIX

KOMMYHUKAaIUH.
Heap oOydeHHs MO NUCHUIUIMHE «YTPaBJICHWE KOMMYHUKAIMOHHBIMU TMPOCKTAMI» -
HAay4YuTh CTYJEHTOB MAarucTparypbl  IMOJb30BAThCS MUHUMAJIBHBIM  MPAKTUYECKUM

MHCTPYMEHTAapUEM U IPUMEpPAaMH OIbITa JPYTUX OpraHu3aluid B IPOLECCE YIIPaBICHUS
KOMMYHHKAI[MOHHBIMH NPOEKTaMH, YTOOBI, pa0OTasi B KOMIIAaHWHU U TIOJYYUB 3a]a4y yIpaBiICHUS
KOMMYHHUKAIIHOHHBIMU  MIPOEKTaMH, CTYAEHT MAarucTparypbl CMOI OBl CaMOCTOSITEIbHO
OpraHM30BaTh M IPOBECTH JaHHYI0 pabOTy B MAaKCUMaJIbHO KOPOTKHMH CpPOK, KaUYeCTBEHHO U
3¢ peKTHBHO, cHopMUPOBATH TEOPETUYECKUE U IPAKTUYECKUE HABBIKM YIPABIICHUS
KOMMYHHKAIIMOHHBIMH ITPOEKTAMH.

3agaum u3ydyeHHs JUCIUILIMHEL « Y IpaBIE€HUE KOMMYHHUKAIIMOHHBIMU IIPOEKTAMU»:

- OIpeneNsiTh ILENH MPOEKTa, PACCTABIATh IPHUOPUTETHI U ONTHMAIBHO HCIOJIB30BaTh
HMMEIOIINECS PECYPCHI;
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- COCTaBJIATh IUIAH JIEUCTBHI C y4€TOM BO3MOKHBIX MOTEHUHUAIBHBIX MPEMSATCTBUM,
OTIPEIEIATH OKUIAEMbIE PE3yJIbTAThl PEIICHUS MOCTABIEHHBIX 33/1a4;

- peliaTh KOHKPETHBIE 3aJaud MpPOEKTa Ha KAUYEeCTBEHHOM YPOBHE M B HaMEUYECHHbBIC
CPOKH; aJanTUPOBATh PabOTHI IO MPOCKTY C YIETOM MU3MEHUBIIUXCS O0CTOSITEHCTB;

- TPUMEHSATH ¥ OOOCHOBBIBATH COOTBETCTBYIOILIUE METOJbI YIPABICHUS MPOEKTOM Ha
BCEX ATamnax ero >KU3HEHHOTO ITUKJIA;

- TPeACTaBIATh M 3alIUIIATh CAMOCTOSATEIHHO pa3paOOTaHHBINM MPOEKT J0OOTO THUTIA,
BKJTFOYAs MCCIIEIOBATEILCKYIO padoTy;

- ¢opMUpOBaHUE y CTYJCHTOB CHCTEMHOTO YIIPABJICHUYECKOTO MBIIUICHUS, TBOPUYECKOTO
moaXoAa K YNPABJICHHUIO CIIOKHBIMH W3MEHEHHUSIMU C HCIIOJIB30BAHMEM METOJOB IMPOECKTHOTO
yTpaBICHHUS;

- pa3BuUTHE HWHTEpeca K OOJacTH WCIOJB30BAaHUS METOJIOB YMPABJICHHS TMPOEKTAMH,
HCCIIEAOBAHUIO YIIPABICHUYECKUX MPOIIECCOB, a TAKXKE CTUMYIMPOBAHUE TBOPUYECKOTO MOJIX0/1a K
pabote B 3TOi 001aCTH;

- ¢opMUpOBaHUE 3HAHHWIA M YMEHUH MOJB30BaHUS COBPEMEHHOTO WHCTPYMEHTAapHs MPHU
paboTe 1 ynpaBJICHHH KOMMYHUKAIIMOHHBIMHU TIPOEKTAMH;

- UMETh HaBBIKU (TIPUOOPECTH OIBIT): HCIOJH30BAHHUS HHCTPYMEHTAPHUS MPOSKTHOTO
yIIpaBJICHUS I TOCTHXKSHUS TIOCTABJICHHBIX IIEJIEH U 3a/1a4 TTPOCKTA.

JuctumnuHa (Mo0dy1b) HanpaBlieHa Ha (OpMHUpPOBAHUE CIEAYIONTUX KOMITETSHITHIA:

YK-2. Cnocoben ynpagnams npoekmom na ecex Imanax €20 HcU3HeHH020 YUKIA

OIIK-1 Cnocoben nnanupoeams, 0pZAHU306bIEAMb U KOOPOUHUPOBAMb NPOUECC
co30anusn  6OCMpPeOOBAHHBLIX 00uwecmeom u uHOycmpuen meouamexcmos u (unu)
Meouanpooykmos, u (uiu) KOMMYHUKAUUOHHBIX NPOOYKMOG, OMCIEHCUBAMb U YUUMbIEAMD
U3MeHeHUue HOPM pyccKo20 U UHOCMPAHHO20 A3bIKO8, O0COOEHHOCMEll UHBIX 3HAKOBbIX
cucmem

OIIK-7 Cnocoben ouenueamv u NPOZHOZUPOBAMDL B03MONCHbBIE IPdhekmbl 6
meouacghepe, cedysa npuRyUNAM COYUAILHOT OMEEMCMEEHHOCHU

B pesynbpTaTe 0CBOCHHS TUCIMIUIMHBI O0YYArOITUIACS JOJIKEH:

3uamo:

OCHOBHBIC TPEOOBAHUS K IETISIM;

cnenuQuKy 1neienojaranus Mpy MIaHUPOBAHUN KOMMYHUKAIIMOHHBIX KaMIIaHHIA;
BHU/IbI TUTAHOB U OCOOCHHOCTH UX peaTn3alliy;

O0COOCHHOCTH TUTAHUPOBAHUS B KOMMYHUKAIIMOHHBIX KaMIIaHU;

MOIXO/IBI ¥ METOJIBI KOHTPOJISI OTACTBHBIX ATAlTOB KOMMYHHUKAIIMOHHOTO MPOEKTA;
O0COOCHHOCTH YIIPaBJICHUS KOMMYHHUKAIIHOHHBIM IMPOSKTOM Ha Pa3MUYHBIX dTamax
YKU3HEHHOTO IHKJIA;

TpeOoBaHUS K (POPMUPOBAHUIO OTUETHOCTH;

0COOEHHOCTH TIPEJICTABIICHUS U 3aIUTHl CAMOCTOSTEIILHO pa3paboTaHHbIX
KOMMYHUKAI[MOHHBIX POEKTOB;

MIPUHITUTIBI OIEHKH M MPOTHO3UPOBAHUS BO3MOXKHBIX (P (HEKTOB
pohecCHOHATBEHOM NesTeIbHOCTH

MPUHITUTIBI OIEHKH M MPOTHO3UPOBAHUS BO3MOXKHBIX (P (HEKTOB
pohecCHOHATBEHOM e TeIbHOCTH

SRR NENE NENENEN

<

<

Ymemo:

v hOpMyJIHPOBATH €M KOMMYHHUKAIIMOHHBIX IPOEKTOR;

v’ pa3pa0athIBaTh IUIaHBI KOMMYHHKAIMOHHBIX KaMITAHHIA;

v\ IUIaHMPOBATH U PACHIPENENATH PECYPCHI IPOEKTA [0 OCHOBHBIM JTaIaM
peanu3aluu MaaHa;
pemaTh 3aj1a4u 00ecreueHus MMPOCKTa B YCTAHOBJICHHBIE CPOKH;
MPOTHO3UPOBATh UBMEHEHUS B YIPABJICHUH dTallaMl KOMMYHHUKAIIMOHHOM
KaMITaHWH,

AN
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v (OpMHUPOBATH OTYETHYIO JTOKYMEHTAIMIO 110 PEATU30BAHHOMY TIPOEKTY;
OHpe)ICJ'ISITI) THUIT KOMMYHI/IKaI_[I/IOHHOFO HpOCKTa;
v/ yIPaBJIATH HPOIECCOM MOATOTOBKU Pa3IMYHBIX KOMMYHHKAI[MOHHBIX TIPOIYKTOB
v/ OCYILECTBIIATE OLEHKY M IIPOTHO3UPOBAHKE PE3YJIBTATOB MIPOEKTA
Bnaoemo:
v HaBbBIKAMU HpaKTI/I'-ICCKOFO HpI/IMeHeHI/ISI H3y‘-IeHHBIX II0AX0J0B K Q)OpMHpOBaHI/IIO
1esel KOMMYHHKAITMOHHBIX TTPOEKTOB;
v HaBbBIKAMHU HpOFHOSI/IpOBaHI/Iﬂ pI/ICKOB HpI/I HJ'IaHI/IpOBaHI/II/I KOMMYHI/IKaHI/IOHHBIX
MIPOEKTOB;
v HaBbIKaAMU aJgariTaiinuiu KOMMYHI/IKaHI/IOHHOFO HpOGKTa 10 U3MCHCHUS BHeH_IHeI\/'I
CpeIbl;
v HaBbIKaMU U3MCHCHUS IIJIAHOB B 3aBUCHUMOCTHU OT 3TAalla )KU3HCHHOI'O TUKJIAa
KOMMYHHKAITIOHHOM KaMIIaHWH;
v HaBbBIKAMU HY6J'II/I'-IHOFO Hpe)ICTaBJ'ICHI/ISI JIOCTI/IFHYTBIX pGSYJ'IBTaTOB;
v/ HaBBIKAMH IPOBEJICHHS MCCIIEI0BATENLCKON paboThl B paMKax
KOMMYHHKaHHOHHOﬁ KaMITIaHHUH,
v/ HaBBIKAMH YIIPABJICHHS IIPOIIECCOM IIOATOTOBKH KOMMYHHKAIIMOHHBIM
NPOLYKTOM
v/ HaBBIKAMH OLIEHKH ¥ IIPOrHO3MPOBAHUS PE3YIHTATOB KOMMYHHKAI[HOHHOM
EeSITENLHOCTH
[Mo nmucrumube (Modyaw0) TPEemyCMOTpPEHAa MPOMEXYTOYHas aTrTectanus B (Gopme
OK3aMeHa.
OO61mast TpyJ0€MKOCTh OCBOSHUS TUCIUTUTHHBI COCTABIISIET 3 3a4E€THBIC STUHUIIBL.

The discipline "Communication Project Management" is implemented at the Faculty of
Advertising and Public Relations by the Department of Branding and Visual Communications.

Target training in the discipline "Communication Project Management" - to teach
master's students to use the minimum practical tools and examples of the experience of other
organizations in the process of managing communication projects, so that, working in a company
and having received the task of managing communication projects, a master's student could
independently organize and carry out this work in as soon as possible, qualitatively and
efficiently, to form theoretical and practical skills in managing communication projects.

Tasks studying the discipline "Management of communication projects":

- define the goals of the project, prioritize and make optimal use of available resources;

- draw up an action plan taking into account possible potential obstacles, determine the
expected results of solving the tasks;

- solve specific tasks of the project at a qualitative level and within the scheduled time
frame; adapt project work to changing circumstances;

- apply and justify appropriate project management methods at all stages of its life cycle;

- present and defend independently developed project of any type, including research
work;

- the formation of students' systemic managerial thinking, a creative approach to
managing complex changes using project management methods;

- development of interest in the field of using project management methods, the study of
management processes, as well as stimulating a creative approach to work in this area;

- formation of knowledge and skills to use modern tools in the work and management of
communication projects;

- have skills (gain experience): use of project management tools to achieve the goals and
objectives of the project.

The discipline (module) is aimed at developing the following competencies:

UC-2. Able to manage a project at all stages of its life cycle
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GPC-1 Able to plan, organize and coordinate the process of creating media texts and (or)
media products and (or) communication products in demand by society and industry, track and
take into account changes in the norms of Russian and foreign languages, features of other sign
systems

GPC-7 Able to evaluate and predict possible effects in the media sphere, following the
principles of social responsibility

As a result of mastering the discipline, the student must:

To know:
basic requirements for goals;
the specifics of goal-setting when planning communication campaigns;
types of plans and features of their implementation;
features of planning in communication campaigns;
approaches and methods of control of individual stages of a communication
project;
features of communication project management at various stages of the life cycle;
reporting requirements;
features of presentation and protection of independently developed
communication projects;

v' principles for assessing and predicting the possible effects of professional activity
v' principles for assessing and predicting the possible effects of professional activity

NNANENENRN

ANANRN

to be able to:

v' formulate the goals of communication projects;

v develop plans for communication campaigns;

v" plan and allocate project resources according to the main stages of the plan
implementation;
to solve the problems of providing the project in a timely manner;
predict changes in the management of the stages of a communication campaign;
generate reporting documentation for the implemented project;
determine the type of communication project;
manage the process of preparing various communication products
evaluate and predict the results of the project
to own:
skills of practical application of the studied approaches to the formation of the
goals of communication projects;
risk forecasting skills when planning communication projects;
skills to adapt a communication project to changes in the external environment;
skills of changing plans depending on the stage of the life cycle of a
communication campaign;
skills of public presentation of the achieved results;
the skills of conducting research work as part of a communication campaign;
skills in managing the process of preparing a communication product
skills for evaluating and predicting the results of communication activities
The discipline (module) provides for intermediate certification in the form of an exam.
The total labor intensity of mastering the discipline is 3 credit units.
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